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1. INTRODUCTION

In the context of an increasingly competitive global economy, the role of entrepreneurs, especially in
the Micro, Small, and Medium Enterprises (MSMEs) sector (Endris, 2022), is becoming increasingly crucial.
MSMEs in Indonesia, including in Sukoharjo Regency, contribute around 61.1% to the national Gross
Domestic Product (GDP) and absorb 97% of the workforce, according to data from the Ministry of
Cooperatives, Small and Medium Enterprises (KUKM) in 2018. However, many of these MSMEs are still
struggling with limited competence and resources in facing increasingly complex business challenges
(Nursini, 2020; Wahyuni, 2020). In Sukoharjo Regency, MSMEs face obstacles including weak
understanding of business planning and sustainable strategy development (Bocken, 2020; Muafi, 2022).
This is exacerbated by a highly competitive business environment. Previous research showed that
entrepreneurial competence significantly affects the ability to create growth strategies and business
performance (Serrano et al., 2024; Suzuki & Kino, 2021). In line with that, Kuratko and Morris (2014), and
Zahra and Neubaum (2001), emphasized the importance of mastering entrepreneurial competence to
achieve business growth.
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The empowerment approach implemented by Empretec, a program under UNCTAD, has shown success
in improving entrepreneurial competencies in various developing countries (Ibidunni, 2021; Tehseen,
2020). Empretec's methodology, based on the research of Professor David McClelland of Harvard
University, emphasizes the development of ten core entrepreneurial competencies divided into three
clusters: Planning, Achievement, and Self-Power (Rahman, 2015; Tehseen, 2019). The program helps
entrepreneurs to identify opportunities, plan effectively, and improve competitiveness. With the conceptual
basis of Empretec, this empowerment program aims to improve the entrepreneurial competence of MSME
actors in Sukoharjo Regency. Based on data from 2019 to 2021, Sukoharjo Regency has great potential in
developing entrepreneurship. This study uses a participatory action research method and involves 30
MSME actors to measure the effectiveness of the empowerment program in improving entrepreneurial
competence (Mufioz, 2021; Prakash, 2021).

Based on the facts in the field, the empowerment program implemented in Sukoharjo Regency has
proven effective, where 80% of participants experienced an increase in understanding in formulating a
business vision and mission, 75% of participants understood how to measure the achievement of goals, and
85% of participants were able to design sustainable business strategies. However, the challenge ahead is to
ensure the sustainable implementation of this strategy to face the ever-changing market dynamics. One of
the main gaps in improving entrepreneurial competency is weak business planning skills (Botha, 2021;
Pranowo, 2020). Research shows that many MSMEs in Indonesia (Widigdo, 2024), including in Sukoharjo,
face difficulties in preparing effective business plans. This finding is in line with research, which indicates
that the lack of training and practical guidance is the main cause of weak business planning (Dunne et al.,
2022; Gurzawska, 2021). The second gap is the lack of understanding of performance measurement.

According to Pratama and Setiawan (2021), most MSMEs still use traditional methods in measuring
business performance (Mujanah, 2022), which are often inaccurate and irrelevant to current market
conditions. Also emphasize the need for a more modern and data-driven approach to measuring business
performance to improve accuracy and relevance (Johnson & Murty, 2023; Rahaman et al.,, 2021). Finally,
challenges in developing self-capacity are still a major obstacle for MSME entrepreneurs (Braun etal., 2006;
Cathala etal., 2023; Stenalt, 2021). Nugraha and Rahmawati (2020) reported that many entrepreneurs have
not realized the importance of improving self-competence as the main capital in competing in an
increasingly competitive market. Similar research emphasized the importance of continuous training and
mentoring in developing self-capacity (Braun et al., 2006; Mossenson et al., 2020; Stenalt, 2021). Addressing
this gap with a participatory action research-based approach is expected to improve the sustainability of
MSME businesses in Sukoharjo (Damayanti, 2024; Fiona, 2024; Manee, 2023).

2. METHOD

Considering the above problems, the competency and capability profiling method in the field of
entrepreneurship of empowerment participants is a crucial step (Digan et al.,, 2019; Santos et al., 2019;
Susilo etal., 2024; Wakarmamu, 2017). This aims to map their strengths and weaknesses so that the training
and mentoring programs can be personalized and maximized in effectiveness. By knowing the
competencies and capabilities of each participant, the mentoring or empowerment facilitator can adjust the
training materials and mentoring strategies to suit their needs and level of understanding (Corvite & Hui,
2024; Franz et al, 2024). The following is a further explanation of the research methods used in this
program.

2.1 Research Process Design

This study uses a participatory action research design that allows researchers and participants to
collaborate in designing and implementing empowerment programs (Damari & Ehsani Chimeh, 2017;
Vizeshfar et al., 2021). The flow of this research can be described in several main stages, which are listed in
the following table: This study uses a participatory action research design that allows researchers and
participants to collaborate in designing and implementing empowerment programs. The flow of this
research can be explained in several main stages, which are listed in the following table.
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Table 1: Research Stages

Research Stages Description
Through initial interviews and observations, it was
1. Identify Needs conducted to identify the needs and challenges

faced by MSME participants.

Design training materials and mentoring sessions

based on the results of needs identification.

Implementation of training and mentoring sessions

designed in a participatory manner.

Using interviews and observations to evaluate

4. Evaluation and Reflection  program effectiveness and reflect with
participants.

2. Program Planning

3. Program Implementation

The following flowchart illustrates the process flow of this research:

[Start] --> [Needs Identification] --> [Program Design] --> [Program Implementation] --> [Evaluation and
Reflection] --> [Finish]

3.2 Competency and Capability Profiling

The competency profiling process is carried out to obtain a detailed picture of the participants'
competencies and capabilities. The following is a table explaining the methods used:

Table 2: explaining the methods

Number of

Method Description
p Instruments

A list of open-ended questions
designed to explore participants'
knowledge and attitudes about
business management.

A question and answer process
conducted personally to explore
participants’ understanding of
business processes.

Open Question Form 10 questions

In-depth Interview 30 participants

Observation of participant
Participatory interactions and discussions in . . .
. o . 5 discussion sessions
Observation groups to synthesize interview results
and forms.

The steps in table 3.2 above are explained in the following paragraphs:
3.2.1 Competency and Capability Profiling

Profiling participants’ competencies and capabilities in entrepreneurship is an essential first step in
developing an effective and relevant training program (Morris & Kuratko, 2014; Pennetta, 2024). This
process begins with data collection using questionnaires or in-depth interviews to assess participants’
experiences, knowledge, and attitudes towards entrepreneurship (Notley et al., 2023; Poulain et al., 2021).
In addition, participants’ self-assessments can be conducted to gain a deeper understanding of their
perceptions of their own capabilities (Fitzpatrick et al., 2019; Brandle et al., 2023). The collected data is
then analyzed to identify strengths and weaknesses, for example, some participants may have strengths in
marketing but need improvement in financial management. This mapping is important because it helps in
determining which areas need further development and which are already strong enough (Nurmawati et
al, 2022; Rajan et al., 2021).

The next step is to design a training program that is in accordance with the results of the profiling. This
program must be flexible, able to adapt to the specific needs of participants, and use a variety of teaching
methods such as case studies, simulations, and group discussions to ensure the active involvement of each
participant (Colloff et al.,, 2020; Wentzel et al., 2024). Mentoring by mentors who provide guidance and
constructive feedback is also an important element to support participant development. With this
personalized approach, it is hoped that participants can develop their entrepreneurial competencies
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optimally and be ready to face challenges in the business world (]lifi et al., 2023; Yasir et al., 2020).
3.3 Qualitative and Quantitative Data Analysis

Data analysis was conducted in three main stages to ensure the accuracy and relevance of the research
results:

Table 3: Level of Analysis
Level of Analysis Description
Selecting and simplifying data to focus on
research objectives.
Presenting data in the form of tables and
graphs to facilitate interpretation.
Summarize research results and provide
recommendations.

Data Reduction
Data Presentation

Drawing Conclusions

Research by Pratama and Setiawan (2021) supports the importance of a systematic approach in data
analysis to increase the accuracy of research results.

3.4 Implementation and Evaluation

The program implementation is carried out in stages with a focus on skills development and ongoing
mentoring:

Table 4: Implementation and Evaluation

Component Description
Entrepreneurship Training sessions designed to develop
Training planning, performance measurement and

self-development skills.
Intensive Mentoring Personal guidance by experienced

mentors to support the application of
knowledge in practice.

With this research approach, it is expected to provide a significant contribution to improving the
entrepreneurial competence of participants and strengthening the sustainability of MSME businesses in
Sukoharjo Regency.

4. Results and Discussion
4.1 Research Design and Process

This research was designed using a participatory action research method involving 30 MSME actors
in the Sukoharjo Regency. The research process follows a structured flow of stages, starting from identifying
needs, designing programs, and implementing, to evaluating and reflecting. The following flowchart
illustrates the flow of the research process:

Figure 1 llustrates of the research process
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In the needs identification stage, interviews and group discussions were conducted to collect data on
the challenges and needs of the participants. This process is important to understand the situation at hand,
as well as to create appropriate solutions. The results of this service will be explained in several sub-
paragraphs that describe the findings and recommendations obtained.

4.1.1 Needs Identification Stage

This study began with a needs identification stage aimed at understanding the challenges and needs
of participants regarding business management (Coppola et al,, 2016; Pradarelli et al., 2016). In this stage,
interviews and focus groups were used as the primary methods for collecting data. Interviews were
conducted in person to obtain individual views from participants, while focus groups helped in identifying
common issues and emerging patterns among participants.

4.1.2 Research Instruments

To explore participants' knowledge and experience in business management, an instrument in the
form of an open-ended question form was used. These questions were designed to explore participants'
understanding of various aspects of business management, including:

Table 5: Research Instruments

No Topic Description
1 Basic  Understanding of Business Measures participants' basic knowledge of business
Management management concepts.

2 Main Functions of Management Explore participants' knowledge of management
functions such as planning, organizing, directing, and
controlling.

3 The Importance of SWOT Analysis Assess participants' understanding of the use of SWOT
analysis in business decision making.

4 Business Strategy Experience Gain  participants'  practical  experience in
implementing business strategies.

5 Management Challenges and Solutions Explore participants' insights into management
challenges and their abilities to solve them.

6 Measuring Success Assess participants’ understanding of performance
indicators and evaluation in business management.

7 The Importance of Communication Explore participants' views on the relationship
between communication and team effectiveness.

8 Motivation Techniques Deepen participants’ knowledge of motivation in the
context of human resource management.

9 Conflict Management Assess participants' skills in managing conflict and
interpersonal skills.

10  Operational Efficiency Explore participants' creative ideas to improve the

operational efficiency of the organization.

4.1.3 Interview

Personal interviews are conducted to deepen participants’ understanding of the business processes
being carried out. This process not only focuses on gathering basic information but also seeks to understand
the unique perspectives and experiences of each participant (Koss et al., 2021; Nkadimeng & Ankiewicz,
2022). The personal approach in the interview allows the facilitator to create a comfortable and open
atmosphere, so that participants are freer to share their views and thoughts. In addition, this interview also
identifies areas that need improvement, by asking specific questions that lead participants to reflect on the
challenges or obstacles faced in their business processes (Ludbrook, 2019; Schou et al., 2022).

4.1.4 Observation

Observations were conducted to complement the data obtained from interviews and forms. The
facilitator observed the participants’ interactions during the group discussions, which helped in
synthesizing the information that had been collected. These observations provided a more comprehensive
picture of the participants’ competencies and skills in the context of the business processes being carried
out. By understanding the dynamics of the group, the facilitator was able to identify how participants
collaborated, shared ideas, and solved problems collectively. In addition, observations allowed the
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identification of certain patterns or trends that might not have been revealed in the interviews, so that this
information could be used to formulate more targeted recommendations and development strategies
(Agrawal, 2022; Bui et al,, 2023).

4.1.5 Data Analysis

Data collected from interviews, observations, and forms were analyzed both qualitatively and
quantitatively. The data reduction process was carried out to simplify and focus the data on the research
objectives, such as planning skills, performance measurement, and self-capacity development. Irrelevant
data were eliminated to reduce the complexity of the analysis and identify the main themes that emerged.
Data presentation was done in the form of tables and graphs to facilitate interpretation and drawing
conclusions.

Thus, data analysis not only simplified the information but also improved the overall quality of the
research. From the data that has been analyzed, conclusions are drawn to provide a clear picture of the
competency profile of participants in entrepreneurship (Wakarmamu, 2017; Wéjcik-Karpacz, 2021). These
conclusions help in identifying areas that require further intervention, as well as providing insight into the
effectiveness of the empowerment program. These conclusions are also used to provide recommendations
to program organizers or other stakeholders for future program improvement and development. Thus,
drawing conclusions ensures that the results of the study are not only academically beneficial but also
provide real contributions to improving entrepreneurial competency in Sukoharjo Regency. Based on these
results, a training and mentoring program was designed that was tailored to the competency profile of the
participants. The program implementation involved intensive training sessions and personal mentoring,
while evaluation was conducted using quantitative and qualitative methods to assess the achievement of
program objectives (Tarantino et al., 2013).

4.2 Improved Understanding of Business Planning (New)

Improving the understanding of business planning is one of the main focuses of this empowerment
program. Based on data analysis, there has been a significant increase in participants' understanding of the
preparation of a business plan, which includes the vision and mission, strategic objectives, and operational
steps needed to achieve these objectives. The following is a more in-depth explanation of this improvement.

4.2.1 Understanding Vision and Mission

Understanding the company’s vision and mission is a crucial component of effective business
planning. Vision and mission are not just formal statements included in company documents, but strategic
guidelines that determine the long-term direction and goals of an organization. Before this training
program, only 60% of participants had a deep understanding of the importance of vision and mission in
providing clear direction for their company. This indicates a gap in participants’ understanding of how
vision and mission can be used as a tool to motivate teams and align their efforts toward common goals.
Through intensive training, participants are encouraged to formulate a vision and mission that is not only
clear but also inspiring (Morales, 2016; Prayudi, 2023). This process begins by helping participants
understand the difference between a vision and a mission; where the vision describes what the company
wants to achieve in the future (Nurhakim et al.,, 2024), while the mission establishes the company's reason
for existence and how to achieve that vision. Participants are invited to explore the core values believed by
their company and how these values can be translated into strong vision and mission statements. With
guidance from the facilitator, participants learn to set a vision, and mission that can provide inspiration and
motivation not only for themselves but also for the entire team within the company.

The results of this training showed a significant increase in participants' ability to develop a vision
and mission that is aligned with their company's long-term values and goals. After the program, 80% of
participants were able to formulate a vision and mission that not only describes future aspirations but also
motivates the team and guides strategic decision-making. This improvement confirms that with the right
guidance, business actors can develop a better understanding of how vision and mission can be used as
strategic tools. With a clear vision and mission, participants are now better prepared to face business
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challenges and direct their companies towards sustainable growth (Edwards, 2021; Schoneveld, 2020).
This is also expected to create a positive impact on the local economy (Rendtorff, 2019), with MSMEs in
Sukoharjo Regency being more competitive and highly competitive.

4.2.2 Preparation of Business Plan

Prior to participating in the program, only 55% of participants felt comfortable in developing a
comprehensive business plan. This indicates an urgent need to strengthen business planning skills among
MSMEs in Sukoharjo Regency. Many of them admitted that business planning is often considered a mere
formality (Muafi, 2022), without understanding the strategic benefits that can be generated from the
process. A business plan is not just a static document, but a dynamic tool that can guide daily business
decisions and actions (Kumar, 2022; Simarasl, 2021). The inability to develop a good plan often makes it
difficult for business actors to set priorities, allocate resources efficiently, and anticipate challenges that
may arise in the future.

Through the training sessions held, participants were taught how to create a business plan that not
only includes short-term goals but also a more holistic long-term strategy. The SMART method (Specific,
Measurable, Attainable, Relevant, and Time-bound) was introduced as an effective framework for setting
clearer and more measurable goals. This approach helped participants understand the importance of
setting goals that can be evaluated and achieved, thus motivating them to stay focused on the desired
results. During the training, participants were also given simulations and case studies that allowed them to
apply the SMART method in realistic scenarios so that they could more easily integrate this concept into
their respective businesses. By practicing the preparation of a business plan based on this method,
participants were encouraged to think strategically and creatively in planning their business growth
(Utama, 2024). After the training, there was a significant improvement in participants’ ability to develop a
realistic and effective business plan, with 75% of them showing clear progress. This shows that the training
provided successfully improved their understanding and skills in business planning. The ability to develop
a good business plan provides a significant competitive advantage, as a well-structured plan facilitates
operational and strategic success. In addition, a comprehensive business plan can also attract investors and
strategic partners, as it shows that the business has a clear direct

4.2.3 Integration of SWOT Analysis

SWOT analysis is a strategic tool used to understand a business’s position and guide better decision-
making. In this training, participants are taught how to identify the internal strengths and weaknesses and
external opportunities and threats facing their business. Before the training, many participants felt that
SWOT analysis was merely a formality and lacked an understanding of how to use it for strategic advantage.
Through structured guidance, participants learn to identify the positive aspects of their business, such as
unique resources or competitive advantages, and address weaknesses such as resource shortages or
operational limitations. With this understanding, participants can capitalize on their strengths and find
ways to turn weaknesses into opportunities.

After gaining a basic understanding, participants are invited to look at external opportunities and
threats that can affect their business. Opportunities may come in the form of new market trends,
technological changes, or supportive government policies, while threats can be increasing competition,
changing consumer preferences, or economic instability. Participants are encouraged to think critically and
creatively in exploring how these opportunities can be utilized for business growth (Fayaz et al., 2022), as
well as designing mitigation strategies to reduce the impact of threats. Through group discussions and case
studies, they learn to relate SWOT analysis findings to concrete business strategies, such as product
diversification or market expansion.
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The results of the training showed a significant increase in participants' ability to integrate SWOT
analysis into their business planning. With a better understanding, participants are now able to develop
more targeted and adaptive strategies, allowing them to respond to market changes more effectively. SWOT
analysis is the basis for designing proactive and long-term strategies, helping MSMEs in Sukoharjo Regency
to improve their competitiveness and business sustainability. Thus, this training not only improves the
individual competencies of participants but also contributes to strengthening the local business ecosystem
as a whole.

4.2.4 Implementation and Evaluation of the Plan

The implementation and evaluation of business plans are crucial components taught in this
empowerment program. The implementation of this service can be seen in the following Figure:

Figure 2 The implementation and evaluation of business plans

The implementation of community service has been carried out and proven in the documentation in
the image above where participants are taught not to stop at just preparing a plan, but also to emphasize
the importance of effective implementation. Implementing a good business plan requires a deep
understanding of the steps to be taken and the timeliness of execution. Participants are trained to identify
the resources needed, allocate the responsibilities of each team member, and set a realistic implementation
schedule. This aims to ensure that every aspect of the business plan can be implemented efficiently and on
time. By understanding the detailed implementation process, participants are better prepared to face
challenges that may arise during the execution of the plan, such as operational constraints or changes in
market needs.

After implementation, business plan evaluation is the next important step (Hopp, 2018; Sun, 2021).
Periodic evaluations enable participants to measure their business performance against pre-determined
indicators. In this training, participants are taught to set relevant and specific Key Performance Indicators
(KPIs), which will be used as a measure of success. This evaluation helps in identifying areas that need
improvement as well as aspects that have developed as expected. Participants are encouraged to adopt a
systematic approach to evaluation, which involves regular data collection and in-depth analysis of the
results. This way, they can assess the effectiveness of the strategies implemented and make more informed
decisions based on the available data. Comprehensive evaluations also enable participants to respond to
changes in the business environment more quickly and appropriately.

The results of the focus on business plan implementation and evaluation showed a significant increase
in participants' adaptability to market dynamics. After the training, participants became more consistent in
monitoring their business progress and making necessary strategic adjustments. This awareness
encouraged them to be more responsive to market changes and quicker in identifying opportunities and
addressing threats. With these skills, participants were not only able to maintain business stability but also
pursue more aggressive growth (Cheng et al., 2023; Smith et al., 2024). The ability to effectively execute
business plans and critically evaluate them provides significant competitive advantages for MSMEs in
Sukoharjo Regency, which ultimately contributes to sustainable local economic development (Ahmed,
2022; Kihombo, 2021).
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4.2.5 Collaboration and Networking

Collaboration and networking are not only integral to effective business planning but also essential
components in developing sustainable business strategies. In this empowerment program, participants are
taught the importance of building strategic partnerships and actively utilizing existing networks. Before
joining the program, collaboration between MSMEs in Sukoharjo Regency was still limited, and many
participants were not yet aware of the great potential that could be gained from collaboration and
networking. This program facilitates a new understanding that sharing resources and ideas can strengthen
their competitiveness, both locally and regionally. The training encouraged participants to be more active
in establishing partnerships with other business actors, both in the same sector and different sectors.
Through group discussions and case studies, participants were shown how effective collaboration can open
access to new markets, reduce operational costs, and facilitate product or service innovation. They were
also encouraged to build a wider network by utilizing various platforms, such as social media and business
forums, which can help them connect with other business actors, mentors, and investors. Thus, participants
not only learned about the importance of collaboration and networking, but also how to implement it
practically in everyday activities (Buarki & Sung, 2024; Dash et al., 2022).

The results of this focus on collaboration and networking showed a significant improvement in
participants’ ability to work together and share knowledge. After the training, many participants reported
an increase in sales and operational efficiency as a result of the new partnerships they had formed. They
were also better able to exchange information on market trends, challenges, and effective solutions,
allowing them to respond to changes more quickly and appropriately. These successes demonstrate that
strengthened collaboration can provide significant competitive advantages, helping MSMEs in Sukoharjo to
grow faster and more sustainably. Thus, the program not only improved the individual competencies of
participants but also contributed to strengthening the local business ecosystem as a whole (Bertassini,
2021; Ma, 2022). Through effective collaboration, participants are now better prepared to face changing
market dynamics and seize greater growth opportunities. Overall, the increased understanding of business
planning among participants indicates that the empowerment program has been successful in improving
their competencies. With a deeper understanding of vision and mission, business plan preparation, SWOT
analysis integration, and effective implementation and evaluation, participants are now better prepared to
face complex business challenges (Elmustapha, 2020; Sultan, 2020). In addition, strengthening
collaboration and networking is also expected to have a long-term impact on the growth and sustainability
of their businesses. This improvement not only provides direct benefits to participants, but is also expected
to contribute to the development of the local economy in Sukoharjo Regency.

4.3 Ability to Measure Goal Achievement

Participants’ ability to measure the achievement of business goals also increased, with 75% of
participants understanding how to set and measure relevant KPIs. The program emphasizes the importance
of regular performance evaluation to adjust business strategies according to the results obtained.

Table 6: Ability to Measure Goal Achievement

Indicator Before the Program After the
Program
Understanding Performance 50% 75%
Measurement
KPI Determination 45% 70%

A study by Aldrich and Zimmer (1986) showed that entrepreneurs who are able to measure the
achievement of goals appropriately tend to be more successful in the long term, in line with the results of
this program. The results in table 3 show that the ability of participants to measure the achievement of
business goals has increased significantly after participating in this empowerment program. Before the
program began, only about 50% of participants had a basic understanding of performance measurement
and only 45% were able to set relevant Key Performance Indicators (KPIs). However, after the training, this
percentage increased to 75% for understanding performance measurement and 70% for setting KPIs. This
increase indicates that the program has succeeded in providing the necessary provisions for participants to
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assess and evaluate their businesses more effectively. With a better understanding of performance
measurement, participants can identify areas that need improvement and optimize their business
strategies to achieve better results(Wardana, 2022; Wesseling, 2015) .

The training process emphasizes the importance of performance measurement in business
management, which involves setting clear goals and measurable indicators. Through interactive learning
methods, participants are given an understanding of how KPIs can be used as a tool to monitor progress
and evaluate the effectiveness of implemented strategies. In addition, participants are also taught how to
interpret performance data to make more appropriate and strategic decisions. This is in line with the
findings of Aldrich and Zimmer (1986) which show that entrepreneurs who are able to measure goal
achievement appropriately tend to be more successful in the long term. The ability to set and measure the
right KPIs gives participants a competitive advantage in managing their businesses more efficiently and
effectively (Hristov, 2019; Morar, 2017).

In addition to improving KPI setting and measurement, the program also encourages participants to
adopt performance evaluation as an integral part of the decision-making process (Anand, 2015; Hristov,
2019). Systematic evaluation enables participants to identify positive and negative trends in their business
operations and design more adaptive strategies to address market changes. With this capability,
participants can quickly adjust their business strategies to capitalize on new opportunities or address
emerging threats. This approach not only improves operational effectiveness but also improves customer
satisfaction and overall financial performance. Thus, the program not only improves individual
competencies of participants but also contributes to the sustainability and growth of the local economy in
Sukoharjo Regency.

4.4 Sustainable Business Strategy Development

As many as 85% of participants were able to design sustainable business strategies after the program.
The training emphasized the importance of integrating sustainability into business, including efficient use
of resources and environmentally friendly practices.

Table 7: Sustainable Business Strategy Development

Indicators Before After

Program Program
Understanding Sustainable Strategy 60% 85%
Implementation of Environmentally 50% 80%

Friendly Practices

UNCTAD confirms that sustainable business strategies provide long-term operational benefits, as
evidenced by the increased competency of participants in this program. The results shown in Table 4
indicate that this empowerment program aims to improve the understanding and implementation of
sustainable business strategies among MSMEs in Sukoharjo Regency. Based on data before the program
began, only 60% of participants had an understanding of sustainable strategies, and 50% implemented
environmentally friendly practices in their business operations. After participating in the training, there
was a significant increase with 85% of participants understanding sustainable business strategies and 80%
starting to implement environmentally friendly practices. This increase indicates that the training
successfully provided the necessary insights and skills for participants to integrate sustainability into their
business strategies. Participants were taught the importance of efficient use of resources, better waste
management, and how environmentally friendly practices can improve business image and attract more
environmentally conscious consumers.

The training emphasizes that sustainable business strategies not only have a positive impact on the
environment but also provide long-term operational benefits (Brehmer, 2018; Lozano, 2018). By adopting
environmentally friendly practices, companies can reduce operational costs through energy efficiency and
better resource management. In addition, businesses that are committed to sustainability often receive
greater support from governments and communities and are more attractive to investors seeking positive
impact investments (Cosenz, 2020; Godina, 2020). The program also introduces participants to the concept
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of the circular economy, where waste from one process is used as an input for another process, reducing
environmental impact and increasing operational efficiency. With this understanding, participants can
design business strategies that are not only economically profitable but also socially and environmentally
responsible.

The results of the increased understanding and implementation of sustainable strategies have
confirmed the position of Sukoharjo MSMEs as adaptive and innovative business actors. According to
UNCTAD, sustainable business strategies provide long-term operational benefits, which are reflected in the
increased competence of participants in this program. With sustainable strategies, MSMEs in Sukoharjo are
not only able to compete in the local market but also open up opportunities for expansion to a wider market.
This program also facilitates the creation of a collaborative network between business actors, allowing
them to share experiences and best practices in implementing sustainability. Thus, this program not only
strengthens the individual capacity of participants but also contributes to sustainable and inclusive local
economic development, creating a positive impact on the surrounding community and environment.

4.5 Challenges and Opportunities

Although the program was successful, there were challenges such as limited time and resources.
However, the program opened up opportunities for collaboration between entrepreneurs, which
strengthened networks and support.

Table 8: Program Challenges and Opportunities
Challenge Opportunity
Time Limitation Enhanced Collaboration
Limited Resources = Network Strengthening
and Support

Sarwoko (2016) showed that collaboration improves business competence and performance, which is
also reflected in this program. The results in Table 5 show that the empowerment program aimed at
improving the entrepreneurial competence of MSMEs in Sukoharjo Regency faces various challenges, but
also opens up many opportunities. One of the main challenges is time constraints. In implementing this
program, participants often have to divide their time between attending training and running their daily
businesses. This time constraint can hinder the effectiveness of learning, especially for participants who
have busy business schedules. In addition, limited time can also limit the duration and depth of material
that can be delivered in training sessions. Therefore, a more flexible and adaptive approach is needed to
ensure that participants can make the most of the training without disrupting their business operations.
For example, the program can consider training sessions that are conducted outside of normal working
hours or provide online training materials that can be accessed by participants at any time.

In addition to time constraints, the program is also faced with the challenge of limited resources. The
resources referred to are not only limited to financial aspects, but also include limitations in terms of
facilities, experts, and training materials. In many cases, limited resources can hinder the optimal
implementation of the program, given that effective entrepreneurship training often requires significant
investment in the form of quality mentors, comprehensive training materials, and adequate supporting
infrastructure (Blimpo, 2021; Singh, 2024). To overcome this challenge, the program can explore
partnerships with educational institutions, the government, and the private sector to obtain additional
support in the form of funds, facilities, or experts. Thus, limited resources can be overcome through synergy
and collaboration between various stakeholders. Despite the challenges, the program also opens up
significant opportunities for participants. One of the main opportunities is increased collaboration between
entrepreneurs.
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The program facilitates interaction and exchange of ideas between entrepreneurs, which in turn can
create a strong collaborative network. This collaboration not only improves the individual competencies of
participants but also strengthens the position of MSMEs as a solid and mutually supportive community
(Muafi, 2022; Susanti, 2024). In addition, through collaboration, participants can access resources and
information that may be difficult to obtain individually, such as new technologies, market trends, or funding
opportunities. With a wider network and stronger support, participants are better prepared to face
dynamic market challenges and take advantage of greater growth opportunities (Halverson et al., 1997;
Mawdsley, 2021). Sarwoko (2016) emphasized that this kind of collaboration can improve overall business
performance, and the results of this program show that a collaborative approach can be an effective strategy
for sustainable business development. Overall, this program has succeeded in improving the
entrepreneurial competence of MSMEs in Sukoharjo Regency and has made a real contribution to
strengthening the sustainable local economy.

4. CONCLUSION

The conclusion of this study shows that empowering MSMEs through improving entrepreneurial
competency has a significant positive impact on business sustainability in Sukoharjo Regency. By
strengthening the understanding of the vision, mission, and strategy of sustainable business,
entrepreneurs can be better prepared to face challenges in the information era. This program provides
real benefits with an average increase in participant competency of 80%. In addition, this study
recommends that similar programs be adopted by other local governments to support the development of
MSMEs more broadly, with a focus on training and skills development that are relevant to local needs. The
involvement of academics and business practitioners in the preparation of the training curriculum is also
recommended so that the material presented is more applicable and in accordance with dynamic market
conditions.
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