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Performance                        ABSTRACT The archivists in the Batu City Department of Library and Archives play a pivotal role in ensuring efficient Archivist  archival  services  for  the  community.  This  study  evaluates  their  performance,  focusing  on  record  acquisition, 

Batu City Departement  management,  preservation,  and  service  delivery.  Utilizing  a  qualitative  approach,  the  research  incorporates 

Library and Archives  observations,  interviews  with  15  archivists,  and  examination  of  departmental  records  over  six  months.  The  analysis 

includes data reduction, modeling, and verification processes to derive comprehensive insights. The findings reveal that the  archivists’  effectiveness  is  significantly  influenced  by  their  educational  background,  ongoing  training,  and accumulated work  experience. Despite their  competence, a notable gap  exists  in the  formal academic qualifications related  to  archival  studies.  Moreover,  disparities  in  training  access  further  exacerbate  performance  inconsistencies. Consequently, while the current procedures are well-adhered, improvements are essential. To address these challenges and  enhance  expertise,  it  is  recommended  that  archivists  with  formal  archival  education  be  recruited.  Additionally, implementing a structured training program that offers equal participation opportunities can bridge the skill gap. Lastly, reducing  non-core  tasks  will  enable  archivists  to  focus  on  their  primary  responsibilities,  improving  overall  service delivery. These measures are anticipated to positively impact the department’s ability to meet community needs and enhance organizational efficiency. 
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1. INTRODUCTION 

 

In  the  realm  of  archival  science,  the  performance  of       uneven    access    to     professional    development archivists  is  critical  to  maintaining  the  integrity  and  opportunities.  Archivists  who  receive  regular  training accessibility  of  records.  Previous  research  has  and  development  have  been  found  to  exhibit identified challenges that need further investigation in  improved  performance  metrics,  including  faster the  Batu  City  Department  of  Library  and  Archives  processing  times  and  higher  user  satisfaction  rates. 

context. One significant challenge is archivists’ lack of  However, disparities in training opportunities can lead formal  academic  qualifications,  which  has  been  to  a  workforce  with  varied  skill  levels,  potentially empirically linked to archival management and service  impacting the overall efficiency of archival services. 

delivery  inconsistencies.  Studies  have  shown  that

Furthermore, previous research highlights the issue of

archivists  with  formal  education  in  archival  studies

archivists  being  burdened  with  non-core  tasks,  which

tend  to  perform  more  effectively,  demonstrating

detracts from their ability to focus on primary archival

better  organizational  skills  and  a  higher  level  of

responsibilities.  This  diversion  of  focus  can  lead  to  a

understanding regarding archival principles.

decline  in  the  quality  and  timeliness  of  services

Another  challenge  identified  in  earlier  studies  is  the       provided to the community.

The  performance  evaluation  of  archivists  within  the  effectiveness  of  archivists.  A  gap  exists  in  formal Batu  City  Department  of  Library  and  Archives  is  academic qualifications specifically related  to  archival essential for enhancing archival services. This research  studies,  which  has  been  linked  to  inconsistencies  in is  important  as  it  identifies  current  challenges  and  performance.  Furthermore,  disparities  in  access  to offers  actionable  insights  to  improve  service  quality.  training  opportunities  contribute  to  varied  skill  levels One  of  the  key  benefits  of  this  study  is  its  among  the  workforce,  ultimately  affecting  the comprehensive  approach,  which  integrates  empirical      efficiency of service delivery.

data from observations, interviews, and departmental

To  address  these  challenges,  the  study  recommends

records  to  create  a  well-rounded  perspective  on

recruiting  archivists with  formal  archival  education to

archival practices.

enhance    expertise    within    the     department.

Previous  studies  highlight  the  importance  of  formal  Additionally,  implementing  a  structured  training academic  qualifications  in  archival  studies  for      program     that     ensures     equal     participation improving  performance.  For  example,  research  by  opportunities  for  all  archivists  is  vital  in  bridging  the Smith  and  Jones  (2020)  indicated  that  archivists  with  existing  skill  gap.  By  reducing  non-core  tasks, specialized      education      demonstrate      better      archivists  can  focus  more  on  their  primary organizational  skills  and  a  stronger  grasp  of  archival  responsibilities,  which  is  expected  to  improve  service principles.  This  study  builds  on  such  findings  by       delivery outcomes.

examining the educational  backgrounds of Batu City's

These proposed measures are anticipated to positively

archivists  and  connecting  them  to  service  delivery

impact  the  department’s  ability  to  meet  the

effectiveness.

community's  needs,  ensuring  the  preservation  and

Additionally, the research points out the disparities in  accessibility  of  Batu  City's  rich  cultural  and  historical access  to  professional  development  opportunities,  heritage.  The  study  contributes  significantly  to  the which  affects  archivist  performance.  Williams  et  al.  field  of  archival  science  by  providing  actionable (2019)  found  that  ongoing  training  and  development  insights  that  can  enhance  organizational  efficiency lead  to  faster  processing  times  and  greater  user      and service quality.

 

satisfaction.  This  investigation  seeks  to  confirm  these       2. METHODS findings  in  the  context  of  Batu  City,  emphasizing  the need for equitable training opportunities.  This  study  employs  a  systematic  qualitative  research 

The  study  also  examines  how  non-core  tasks  impact  methodology  to  evaluate  the  performance  of archivists’  primary  responsibilities.  Prior  research,  archivists  in  the  Batu  City  Department  of  Library  and such  as  Lee  and  Tan's  (2018),  suggests  that  an  Archives. The research process is designed to ensure a overload  of  administrative  duties  can  diminish  the  thorough  examination  of  the  factors  influencing quality  of  archival  work.  By  addressing  these  archivists'  effectiveness,  focusing  on  the  following challenges,  this  research  provides  evidence-based      sequential steps:

recommendations  to  streamline  duties  and  enhance      Research Design

performance.

The  research  adopts  a  qualitative  approach,

The  performance  of  archivists  within  the  Batu  City  emphasizing  in-depth  understanding  through  direct Department  of  Library  and  Archives  is  a  critical  interactions  and  detailed  observations.  This  method determinant  of  the  quality  and  efficiency  of  archival       allows    for    capturing    nuances    in    archivists'

services provided to the community. This study seeks  performance and the contextual factors affecting it. 

to  identify and analyze archivist performance factors,


Data Collection

focusing  on  areas  such  as  record  acquisition,

management,  preservation,  and  service  delivery.  By       1.   Observations:  Conducted  over  six  months,  these employing a comprehensive qualitative approach, the  observations  focused  on  archivists'  daily  tasks, research  draws  on  empirical  data  collected  through  interactions  with  library  patrons,  and  adherence observations,  interviews  with  15  archivists,  and           to archival procedures.

analysis of departmental records over six months. This

2.   Interviews:  Semi-structured  interviews  were

method  ensures  a  thorough  understanding  of  the

conducted  with  the  15  archivists  working  in  the

current challenges and opportunities for improvement

department.  These  interviews  aimed  to  gather

in archival practices.

insights  into  their  educational  background,

The  findings  of  this  study  underscore  the  significant  training  experiences,  and  perception  of  their influence  of  educational  background,  ongoing          roles.

training,  and  accumulated  work  experience  on  the

3.   Document Analysis: Examination of departmental
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records  provided  historical  context  and  data  on  management, preservation, and service delivery. Archivists record management practices, which were critical  with  formal  education  in  archival  studies  often  possess  a in  assessing  performance  trends  and  identifying  more  comprehensive  understanding  of  best practices  and areas needing improvement.  are  better  equipped  to  adapt  to  emerging  trends  in  the field.

Data Analysis


Insights from Experts

1.   Data     Reduction:     Collected     data     were

systematically  organized,  filtering  out  non- According  to  research  by  Johnson  (2020),  archivists  who relevant information to focus on key performance  have  undergone  formal  education  in  archival  science indicators.  demonstrate  superior  organizational  skills  and  a  more profound understanding of digital preservation techniques.

2.   Modeling:  The  data  were  modeled  to  identify

This  aligns  with  findings  in  several  countries,  such  as

patterns  and  correlations  between  educational

Canada  and  the  United  States,  where  archivists  with

background,  training  access,  and  performance

specialized academic qualifications consistently outperform

outcomes.

their peers in managing complex archival systems.

3.   Verification:  Findings  were  verified  through

In  Sweden,  a  study  by  Andersson  and  Larsson  (2019)

triangulation,  comparing  interview  responses,

illustrated  that  archivists  with  degrees  in  archival  and

observational data, and document analysis results

information  science  were  more  adept  at  implementing

to ensure accuracy and reliability.

innovative  technologies,  thus  enhancing  the  efficiency  of

Empirical Evidence archival  processes.  This  is  echoed  in  the  United  Kingdom, 

Previous studies support the findings of this research.  where  archival  professionals  with  formal  education  had  a For  instance,  a  study  by  Smith  and  Jones  (2020)  25%  higher  success  rate  in  implementing  digital  archival highlighted the impact of formal archival education on  systems  than  those  without  such  backgrounds  (Clark, 2018).

archivists'       performance,       reinforcing       the

recommendation  for  recruiting  qualified  personnel.      Empirical Evidence

Additionally,  Brown  et  al.  (2019)  demonstrated  how

Building  on  this,  empirical  research  by  Smith  (2021)

structured  training  programs  can  mitigate  skill

revealed  that  archivists  with  a  degree  in  archival  science

disparities,  aligning  with  the  need  for  equitable

were  30%  more  efficient  in  managing digital  records than

training opportunities.

those without. This efficiency is attributed to their ability to

Table 1: Research Process Overview apply  theoretical  knowledge  to  practical  scenarios, Step  anticipate challenges, and devise effective solutions swiftly.  Description 

 

1. Observations  The convergence of these studies underscores the necessity  Conducted  over  six  months  focusing  on 

daily tasks and interactions  for formal education in the archival field. It is evident that 2. Interviews  specialized education enhances individual performance and  Semi-structured  interviews  with  15 

archivists  contributes to archival departments’ overall efficiency and 3.Document  effectiveness. To bridge the existing performance gap, it is  Examination of departmental records 

Analysis  crucial  to  prioritize  the  recruitment  of  archivists  with relevant  academic  backgrounds  and  to  implement

Reduction  comprehensive  training  programs  that  ensure  equitable  performance indicators  4.       Data          Organizing    data    to    focus    on    key 

access  and  participation.  By  doing  so,  the  Department  of

5. Modeling          Identifying patterns and correlations                   Library and Archives in Batu City can bolster its capacity to 6. Verification         Triangulation for accuracy and reliability                meet  the  community’s  evolving  needs,  fostering  a  more These  steps  provide  a  comprehensive  framework  for      robust and responsive archival service.

evaluating  the  performance  of  archivists,  ensuring      3.2 Experience and Work Tenure 

that  findings  are  robust  and  actionable.  The

Work  experience  shapes  archivists’  performance,

methodology  not  only  identifies  current  challenges

particularly  in  record  preservation  and  service

but  also  offers  a  pathway  to  improved  performance

through targeted recommendations.  delivery.  This  section  delves  deeper  into  how  the length  of  service  impacts  archivists’  effectiveness,

3. RESULT AND DISCUSSION  supported  by  Evidence  from  various  countries  and expert opinions.

3.1 Educational Background and Training 


  Insights from Experts

The  educational  background  of  archivists  significantly

influences  their  performance,  particularly  in  record    Research indicates that archivists with extended  work 45 

Assyfa International of Multidisciplinary Education, 2 (2), H a l   4 4 - 5 4  tenure are superior in handling complex archival tasks.  the continued delivery of high-quality archival services According  to  a  study  by  Martinez  and  Gomez  (2019),      to meet the community’s evolving needs.

archivists  with  over  ten  years  of  experience  in  Spain


3.3 Access to Training Opportunities 

demonstrated  a  50%  increase  in  efficiency  when

managing  large-scale  archival  projects  compared  to   Access  to  continuous  professional  development  is  a their  less  experienced  counterparts.  This  efficiency  is  crucial  factor  in  archivists’  performance.  The often  attributed  to  the  accumulated  knowledge  and  availability  and  quality  of  training  opportunities  can refined  techniques  developed  over  years  of  practical  create  significant  disparities  in  performance  levels engagement.  among  archivists.  This  section  explores  insights  from 

various  studies  and  empirical  Evidence  of  the

In Australia, a study by Bennett and Thompson (2021)

importance of training in enhancing archival skills.

highlighted    that    experienced    archivists    were

significantly  more  adept  at  implementing  innovative   Insights from Experts

 

record  management  systems.  Their  familiarity  with   Experts  have  long  emphasized  the  role  of  training  in archival  infrastructure  allowed  them  to  swiftly  adapt  improving  archivists’  performance.  According  to  a to technological advancements, enhancing operational

study by Kim and Park (2020) in South Korea, archivists

efficiency.   who  attended  regular  training  workshops  displayed  a 

Evidence    research    supports    these    findings,      40%  improvement  in  their  ability  to  implement  new underscoring    the    correlation    between    work      archival  technologies.  This  suggests  continuous experience  and  performance  enhancement.  A  learning  is  vital  for  maintaining  a  competitive  edge  in longitudinal  study  by  Li  and  Zhang  (2020)  in  China      archival practices.

 

showed  that  archivists  with  a  decade  of  expertise   In  Germany,  Müller  and  Schmidt  (2018)  found  that improved  retrieval  efficiency  by  60%,  owing  to  their      archivists     who     participated     in     professional profound understanding of archival cataloging systems development  programs  were  more  adept  at

and retrieval processes.  modernizing  archival  processes.  Their  findings 

Additionally,  in  the  United  States,  a  report  by  the  highlighted  that  ongoing  training  helped  archivists National  Archives  (2019)  noted  that  seasoned  integrate  new  methodologies,  resulting  in  a  35% 

archivists  contributed  to  a  30%  reduction  in  record      increase in operational efficiency.

mismanagement  incidents,  highlighting  the  impact  of


  Empirical Evidence

experience  on  minimizing  errors  and  improving

accuracy in archival tasks.    Empirical  research  further  substantiates  the  positive impact of training on archivists’ performance.  A study

Table 2: Comparative Analysis by  Garcia  and  Lopez  (2019)  in  Mexico  revealed  that Country      Researcher(s)      Key Findings                            archivists  participating  in  bi-annual  training  improved Spain  their  record  management  accuracy  by  30%.  This  Martinez  &  50%  increase  in  efficiency  for 

Gomez  improvement  was  linked  to  enhanced  skills  in  digital  archivists  with  over  ten  years 

of experience.                            record-keeping and error reduction.

 

Australia      Bennett      &      Experienced archivists excel in          In  a  comprehensive  study  by  the  Australian  National Thompson        implementing    new record          Archives  (2020),  archivists  with  access  to  structured management systems. 

training  programs  reduced  record  retrieval  times  by

China         Li & Zhang          60%  improvement  in  retrieval           20%.  This  efficiency  was  attributed  to  their  refined efficiency  for  archivists  with  a 

decade of experience.  skills in utilizing advanced archival software and tools. 

 

USA         National           30%  reduction  in  record                      Table 3: Comparative Analysis Archives            mismanagement  incidents  by Country       Study           Findings 

seasoned archivists. 

 

The  Evidence  shows  that  work  tenure  greatly  South        Kim      and     40%    improvement    in 

Korea        Park (2020)      implementing         new enhances  archivists’  record  preservation  and  service                                   technologies delivery  proficiency.  Experienced  archivists  bring

invaluable  insights  and  skills  crucial  for  effectively                       Schmidt Germany     Müller  and     35%      increase      in operational efficiency managing archival systems. To leverage these benefits,                     (2018) fostering  a  supportive  environment  that  values  and         Mexico       Garcia  and     30%    improvement    in nurtures  long-term  career  development  for  archivists                      Lopez          record       management in the Department of Library and Archives in Batu City                     (2019)         accuracy is  essential.  By  doing  so,  the  department  can  ensure
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Australia      Australian       20%  reduction  in  record               This allowed them to manage archival records better and National         retrieval times                           improved their capacity to address user inquiries swiftly. Archives (2020)  The  Evidence  unevidenced  the  critical  role  of  effective task  management  in  enhancing  archivists’  performance.

The  Evidence  is  that  access  to  consistent  and  high-

quality  training  opportunities  is  essential  for  By reducing non-core responsibilities, archivists can focus enhancing  on  their  primary  duties,  leading  to  improved  efficiency  archivists’  capabilities.  To  address and  service  delivery.  For  the  Department  of  Library  and

performance  disparities  and  ensure  equitable  access

Archives  in  Batu  City,  implementing  strategies  to

to  professional  development,  it  is  recommended  that

streamline tasks and allocate resources effectively could

the  Department  of  Library  and  Archives  in  Batu  City

implement  a  comprehensive  training  program.  This  be  instrumental  in  achieving  organizational  goals  and meeting community expectations.

program  should  equip  archivists  with  the  latest  skills

and  knowledge,  ultimately  improving  service  delivery      3.5 Recommendations for Improvement 

and meeting the community’s evolving needs.

Several  strategic  recommendations  can  be  implemented

3.4 Workload and Task Management to effectively address the performance gaps identified in the Batu City Department of Library and Archives. These

The burden of non-core tasks can significantly undermine

include  recruiting  archivists  with  formal  archival

archivists’  effectiveness,  diverting  attention  from  their

education and establishing a structured training program

primary  archival  responsibilities.  This  section  delves

deeper  into  how  optimizing  task  allocation  can  enhance       that ensures equitable access for all employees.

archivists’  productivity,  supported  by  insights  from      Insights from Experts

various  experts  and  empirical  Evidence  from  evidence

Various experts in the field emphasize the importance of

studies.

recruiting  archivists  with  formal  education  in  archival

  Insights from Experts studies.  A  study  by  Nguyen  and  Tran  (2021)  in  Vietnam highlighted that archivists with formal qualifications were

Experts  in  archival  management  emphasize  the

40%  more  adept  at  implementing  comprehensive

importance  of  minimizing  non-core  tasks  to  improve

archival  methodologies  than  their  peers  without  such

efficiency.  According  to  a  study  by  Roberts  and Johnson

(2020)  in  the  United  Kingdom,  archivists  relieved  from  education. This advantage is partially due to their better routine  administrative  duties  could  focus  more  on  core  understanding  of  theoretical  concepts  and  practical applications in archival science.

archival  functions,  resulting  in  a  25%  increase  in  task

completion  rates.  This  suggests  that  reallocating  such  In  the  United  States,  experts  like  Roberts  and  Smith tasks can significantly enhance service delivery.  (2019)  argue  that  formal  education  provides  archivists 

In  France,  a  report  by  Dupont  and  Martin  (2021)  with  a  critical  foundation  in  digital  archival  systems, enabling  them  to  handle  complex  data  management

highlighted  that  streamlining  operational  procedures  by

tasks  better.  They  found  that  institutions  employing

reducing  repetitive  tasks  allowed  archivists  to  dedicate

more time to critical archival processes. The study noted  archivists  with  specialized  degrees  reported  a  30% 

a  marked  improvement  in  the  quality  and  speed  of  reduction in record mismanagement issues, underscoring the value of academic credentials in the field.

archival  service  provision,  emphasizing  the  necessity  for

strategic task management.                                  Empirical Evidence

 

  Empirical Evidence Empirical  Evidence  supports  the  notion  that  structured 

Empirical  Evidence  supports  the  assertion  that  reducing  training  programs  are  crucial  for  enhancing  archivists’ 

skills.  A  study  by  Patel  (2018)  demonstrated  that  a

non-core  tasks  enhances  archivists’  performance.  A

structured  training  program  could  increase  archivist

longitudinal  study  by  Chen  and  Wu  (2019)  in  Taiwan

productivity by 35%. This improvement was attributed to

demonstrated  that  archivists  who  experienced  a  15%

reduction  in  administrative  workload  improved  their  the  program’s  ability  to  provide  hands-on  experience with the latest archival technologies and methodologies,

overall  efficiency  by  22%.  This  improvement  was

fostering a deeper understanding and proficiency among

attributed  to  their  increased  capacity  to  concentrate  on

participants.

specialized tasks, such as digital record management and

archival preservation.  Similarly,  in  Brazil,  a  research  initiative  led  by  Silva  and 

Moreover, in Canada, a research project by the Canadian  Costa  (2020)  found  that  archivists  who  regularly participated  in  skill-building  workshops  were  more

Archival  Association  (2020)  found  that  archivists  who

efficient in service delivery, with a reported 25% increase

participated in workflow optimization initiatives reported

in  task  completion  rates.  These  findings  suggest  that

a  30%  reduction  in  time  spent  on  non-essential  tasks.

47 

Assyfa International of Multidisciplinary Education, 2 (2), H a l   4 4 - 5 4  continuous  professional  development  can  significantly  focus  on  their  primary  duties.  By  streamlining  tasks  and enhance  archivists’  capacity  to  meet  evolving  archival  minimizing routine administrative burdens, archivists can challenges.  concentrate  on  critical  functions  such  as  record 

management  and  preservation,  improving  overall


Comparative Analysis

efficiency and service quality.

In  countries  like  Canada,  structured  training  programs

In  conclusion,  the  proposed  recommendations  aim  to

have  yielded  positive  results.  A  study  by  the  Canadian

address  existing  performance  gaps  and  support  the

Council  of  Archives  (2019)  revealed  that  archivists  who

archivists  in  fulfilling  their  roles  more  effectively.  By

had  access  to  regular  training  sessions  improved  their

integrating  these  strategies,  the  Department  of  Library

competency  in  digital  preservation  by  28%.  This  aligns

and  Archives  in  Batu  City  can  strengthen  its  capacity  to

with  findings  from  South  Korea,  where  Kim  and  Park

meet  the  community’s  living  needs,  ensuring  a  robust

(2020)  noted  a  significant  enhancement  in  archivists’

and  responsive  archival  service.  This  proactive  approach

ability  to  integrate  new  technologies  following

not  only  enhances  the  department’s  operational

participation in professional development initiatives.

efficiency  but  also  contributes  to  the  professional

Integrating  these  insights  and  empirical  Evidence  development  of  its  archivists,  ultimately  benefiting  the supports  the  need  for  targeted  recruitment  and      community at large.
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