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ABSTRACT

In today's era of globalization and disruption, students are required to possess complex non-academic skills such as
spiritual resilience, discipline, and moral integrity. Integrating religious values through orchestrating school culture
is seen as a creative and effective management strategy to enhance these competencies. This research is motivated
by the scarcity of evaluations of daily routines as a values management strategy, with previous research generally
focusing only on the formal curriculum or administrative leadership. This study evaluates the impact of morning
assembly and communal prayer on students' readiness to learn and internalization of values in the development of
students' affective and psychomotor domains. The primary objective of this study is to analyze the strategic role of
participatory leadership in institutionalizing religious values into a sustainable school culture. Using qualitative
methods with a case study design at Baitul Qur'an Junior and Senior High Schools (SMP-SMA) in Subang, data
were collected through observation, in-depth interviews, and document analysis. Data were then analyzed
interactively through data reduction, data presentation, and source triangulation. The results of the study indicate
that participatory leadership has a significant positive impact on creating preventive social control and serves as
scaffolding for the internalization of the values of trust and responsibility. However, it was found that formal
participation without reflective engagement did not significantly affect the depth of students' spiritual awareness. In
conclusion, integrating values through daily habituation driven by participatory leadership can strengthen the
school's management function and serve as a contextual form of da'wah bil-hal (Islamic outreach). The implication
is that Islamic educational institutions need to manage daily rituals in a planned and reflective manner to sustain
future student character formation.
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ABSTRAK

Di era globalisasi dan disrupsi saat ini, siswa dituntut memiliki keterampilan non-akademik yang kompleks seperti
ketahanan spiritual, disiplin, dan integritas moral, di mana pengintegrasian nilai-nilai religius melalui orkestrasi
budaya sekolah dipandang sebagai strategi manajemen yang kreatif dan efektif untuk meningkatkan kompetensi
tersebut. Latar belakang penelitian ini didasari oleh masih jarangnya evaluasi terhadap rutinitas harian sebagai
strategi manajemen nilai, di mana penelitian terdahulu umumnya hanya berfokus pada kurikulum formal atau
kepemimpinan administratif. Penelitian ini mengevaluasi dampak praktik apel pagi dan doa bersama terhadap
kesiapan belajar serta internalisasi nilai pada pengembangan ranah afektif dan psikomotorik siswa. Tujuan utama
penelitian ini adalah menganalisis peran strategis kepemimpinan partisipatif dalam melembagakan nilai religius
menjadi budaya sekolah yang berkelanjutan. Menggunakan metode kualitatif dengan desain studi kasus di SMP—
SMA Baitul Qur’an Subang, data dikumpulkan melalui teknik observasi, wawancara mendalam, dan analisis
dokumen, yang kemudian dianalisis secara interaktif melalui reduksi, penyajian data, dan triangulasi sumber. Hasil
penelitian menunjukkan bahwa kepemimpinan partisipatif memberikan dampak positif yang signifikan dalam
menciptakan kontrol sosial preventif dan berfungsi sebagai scaffolding dalam internalisasi nilai amanah serta
tanggung jawab. Namun, ditemukan bahwa partisipasi yang bersifat formalitas tanpa keterlibatan reflektif tidak
berpengaruh signifikan terhadap kedalaman kesadaran spiritual siswa. Kesimpulannya, integrasi nilai melalui
habituasi harian yang didorong oleh kepemimpinan partisipatif mampu memperkuat fungsi manajemen sekolah
sekaligus menjadi bentuk da‘wah bil-hal yang kontekstual. Implikasinya, institusi pendidikan Islam perlu mengelola
ritual harian secara terencana dan reflektif demi keberlanjutan pembentukan karakter siswa di masa depan.
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1. INTRODUCTION

The contemporary landscape of global education is currently undergoing a fundamental transformation
that prioritizes holistic spiritual intelligence alongside academic excellence to face 2lst-century
disruptions (OECD, 2024; Inganah et al., 2023). This shift is driven by the urgent need for students to
possess psychological resilience and moral grounding in an increasingly volatile societal environment
(Sallis, 2014; Sagala, 2018). Consequently, educational institutions are strategically integrating religious
values into their management systems to foster ethical integrity among the youth (Mulyasa, 2017;
Purwanto et al., 2022). The significance of this integration lies in its potential to create a sustainable
organizational culture that supports long-term character development (Nata, 2012; Tafsir, 2016). Schools
that neglect these spiritual dimensions often struggle with maintaining a conducive learning atmosphere
amidst modern ethical challenges (OECD, 2024; Darmayanti, 2022). Thus, the orchestration of value-
based school management has become a global imperative for modern educational quality (Sallis, 2014;
Inganah et al., 2023).
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Despite these efforts, the main problem in contemporary education remains the persistent gap between
theoretical moral teaching and actual student behavioral patterns (Purwanto et al., 2022; Sholihah et al.,
2024). Many institutions face severe challenges such as rising delinquency, bullying, and a systemic lack
of learning readiness among students (Darmayanti, 2022; OECD, 2024). Furthermore, religious activities
are frequently implemented as mere formalities without reaching the depth of genuine character
internalization (Inganah et al., 2023; Ahlia & Asy’ari, 2026). This administrative superficiality fails to
address the root causes of moral erosion in the digital era (Sagala, 2018; Mof et al., 2026). The challenge
is compounded by a lack of consistent monitoring mechanisms for daily spiritual habits (Sholihah et al.
2024; Septiana et al., 2024). Consequently, without transformative managerial intervention, these rituals
risk becoming empty ceremonies without pedagogical impact (Mulyasa, 2017; OECD, 2024).

Extensive literature reviews reveal that research on school culture and religious values has been conducted
by Purwanto et al. (2022), Inganah et al. (2023), Ahlia & Asy’ari (2026), Sholihah et al. (2024), Mof et
al. (2026), and Septiana et al. (2024). However, Purwanto et al. (2022) focused only on pesantren settings,
leaving a weakness in general school applicability. Inganah et al. (2023) prioritized mathematical 6C skills
but failed to elaborate on the spiritual foundation required for such skills. Ahlia & Asy’ari (2026) explored
women's leadership in dhikr but ignored the broader participatory dynamics of the entire staff. Sholihah
et al. (2024) evaluated morning assemblies as a formal policy but lacked a deep analysis of student
spiritual agency. Mof et al. (2026) utilized a CIPP model for vocational training but did not integrate daily
prayer as a core variable. Finally, Septiana et al. (2024) focused strictly on case study methodology rather
than the substantive management of values.

The novelty of this research is centered on the unique orchestration of school culture through the specific
synergy of participatory leadership and multi-level daily religious rituals (Sallis, 2014; Sagala, 2018).
Unlike previous models, this study introduces the concept of "ritualized management" as a primary tool
for institutionalizing values (Mulyasa, 2017; Ahlia & Asy’ari (2026)). It specifically examines the
transition from mere administrative compliance to deep cultural internalization through leadership
involvement (Purwanto et al., 2022; Sholihah et al., 2024). This research also provides a new framework
for "Da’wah bil-Hal" within formal school governance (Tasmara, 1987; Septiana et al., 2024). By
integrating cross-level educational units (SMP and SMA), the study offers a comprehensive view of value-
based management continuity (OECD, 2024; Inganah et al., 2023). Thus, it presents a highly distinctive
and innovative approach to solving moral erosion in education (Mof et al., 2026; Darmayanti, 2022).

The identified research gap is the disconnect between the administrative study of school governance and
the psychological study of student spiritual habituation (Sallis, 2014; Sholihah et al., 2024). Previous
investigations have treated leadership as an external observer rather than an active participant in spiritual
rituals (Ahlia & Asy’ari (2026); Septiana et al., 2024). Furthermore, empirical evidence regarding the
impact of joint prayer on multi-level (SMP-SMA) learning readiness is virtually non-existent (Inganah et
al., 2023; Purwanto et al., 2022). Most research also fails to differentiate between formal participation and
reflective spiritual engagement (Darmayanti, 2022; Nata, 2012). This study addresses these gaps by
analyzing the dynamic management processes that sustain the meaningfulness of daily rituals (Sagala,
2018; Mof et al., 2026). It bridges the divide between top-down management policies and bottom-up
student character formation (Mulyasa, 2017; OECD, 2024).

The theoretical framework is grounded in Total Quality Management (TQM) and School-Based
Management (SBM) as strategic anchors (Sallis, 2014; Mulyasa, 2017). TQM offers a perspective on
continuous improvement through collective participation (Sallis, 2014; Inganah et al., 2023), while SBM
provides the structural autonomy for schools to innovate (Mulyasa, 2017; Purwanto et al., 2022).
Additionally, the theory of "Educational Leadership as a Cultural Driver" is utilized to explain how leaders
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shape shared institutional meanings (Sagala, 2018; Ahlia & Asy’ari, 2026). These theories are synthesized
to examine how rituals function as effective social control mechanisms (Nata, 2012; Septiana et al., 2024).
The study also integrates "Da’wah Communication" theory to understand the transmission of values
(Tasmara, 1987; Darmayanti, 2022). This theoretical triangulation ensures a robust and rigorous analysis
of school culture (Mof et al., 2026; OECD, 2024).

The key concepts used in this investigation are "Participatory Leadership," "Religious Habituation," and
"Da’wah bil-Hal" (Sallis, 2014; Nata, 2012; Tasmara, 1987). Participatory leadership involves the active
engagement of all school stakeholders in decision-making and ritual implementation (Sallis, 2014; Ahlia
& Asy’ari (2026)). Religious habituation describes the consistent, repetitive practice of spiritual activities
to form lasting character (Tafsir, 2016; Purwanto et al., 2022). Furthermore, "Da’wah bil-Hal"
conceptualizes value transmission through concrete, observable actions rather than rhetoric alone
(Tasmara, 1987; Sholihah et al., 2024). These concepts are applied to evaluate how morning assemblies
function as psychological conditioning for students (Inganah et al., 2023; Septiana et al., 2024). They also
clarify the relationship between managerial discipline and spiritual well-being (Mof et al., 2026; Sagala,
2018). Ultimately, these concepts bridge the gap between abstract values and practical educational
governance (Mulyasa, 2017; OECD, 2024).

This research is particularly interesting because it explores a "spiritual sanctuary" model as a solution to
digital distraction in schools (Darmayanti, 2022; OECD, 2024). It is urgent due to the rising cases of
student mental health crises and ethical decline globally (OECD, 2024; Inganah et al., 2023). The ability
of SMP-SMA Baitul Qur’an to unify diverse age groups through a single spiritual ritual is a managerial
phenomenon worth exploring (Purwanto et al., 2022; Septiana et al., 2024). It demonstrates how
leadership can "orchestrate" a collective experience that transcends individual backgrounds (Sagala, 2018;
Ahlia & Asy’ari, 2026). Furthermore, the study offers practical insights for schools seeking to rebuild
their institutional identity (Sallis, 2014; Sholihah et al., 2024). In an era of social fragmentation, this
research provides a template for communal cohesion based on religious values (Mulyasa, 2017; Mof et
al., 2026).

The primary objective of this research is to analyze the strategic role of participatory leadership in
institutionalizing daily religious habituation as a core element of school culture (Sallis, 2014; Sagala,
2018). It specifically aims to evaluate how these practices function as instruments for managing student
discipline and spiritual awareness (Nata, 2012; Purwanto et al., 2022). Furthermore, the study seeks to
determine the managerial implications of these rituals in building a sustainable value-based environment
(Mulyasa, 2017; Inganah et al., 2023). It also intends to frame these rituals as a form of contextual
"Da’wah bil-Hal" in contemporary settings (Tasmara, 1987; Sholihah et al., 2024). By fulfilling these
objectives, the study intends to provide a theoretical contribution to educational management and da’wah
studies (Septiana et al., 2024; OECD, 2024). Ultimately, it provides a practical guide for administrators
to enhance educational quality through cultural orchestration (Mof et al., 2026; Darmayanti, 2022).
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2. RESEARCH METHODS

2.1 RESEARCH DESIGN

The research methodology section provides a comprehensive roadmap for exploring the
orchestration of school culture through participatory leadership (Septiana et al., 2024). To provide
a clear overview of how the specific research questions are aligned with the analytical procedures,
the following table presents a systematic mapping of the study's focus and its corresponding
analytical framework.

Table 1. Research Question Mapping and Analysis Type
Research Question (RQ) Focal Point of Investigation Type of Analysis
RQ1: Management Process How daily rituals are orchestrated Descriptive Qualitative Analysis
within school governance.

RQ2: Leadership Role The specific mechanisms of Thematic Management Analysis
participatory leadership
involvement.

RQ3: Habituation Effect Impact on student discipline and Interpretive-Pedagogical Analysis

spiritual awareness.
RQ4: Managerial Implication Long-term  consequences for Institutional-Strategic Analysis
school organizational culture.

Table 1 illustrates the structural alignment between the primary inquiries and the analytical
methods used to ensure scientific rigor. To visualize the sequential logic of the entire investigation,
Figure 1 presents the procedural flow of this qualitative case study.

. aatin Theory Synthes,-s ot
(‘-\5\93 e'afiy
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1. CASE SELECTION &
PRE-FIELDWORK

@ « Select diverse cases
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ENGAGEMENT [cite: IMAGE 15]
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Figure 1. Procedural Flow of the Research Methodology
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Figure 1 depicts the sequential phases from case selection to final theory synthesis, illustrating the
iterative nature of qualitative inquiry (Septiana et al., 2024)

2.1 RESEARCH DESIGN

This study employs a qualitative case study design to facilitate an in-depth exploration of school
culture orchestration (Septiana et al., 2024). This design is chosen because it enables a holistic
investigation of complex social phenomena in their real-life context (Purwanto et al., 2022; Mof
et al., 2026). By focusing on a specific institution, the researcher can uncover the intricate
dynamics between leadership participation and ritualized habituation (Ahlia & Asy’ari, 2026;
Inganah et al., 2023). The case study provides the depth necessary to understand how institutional
values are transmitted through daily practices (Sholihah et al., 2024; Darmayanti, 2022).
Furthermore, this approach supports the discovery of unique managerial patterns that might be
overlooked in broader surveys (OECD, 2024; Sagala, 2018). Thus, the research design ensures that
the findings are contextually rich and grounded in the subjective experiences of the school
community (Mulyasa, 2017; Nata, 2012). This foundational phase leads directly to the data
collection process, which is designed to capture these nuances systematically.

2.2 DATA COLLECTION TECHNIQUES

Data collection is conducted through a triangulation of techniques including in-depth interviews,
participant observation, and document analysis (Septiana et al., 2024). In-depth interviews are
performed with the principal, teachers, and student leaders to gain insights into the "why" and
"how" of leadership orchestration (Purwanto et al., 2022; Ahlia & Asy’ari, 2026). Simultaneously,
participant observation is utilized during morning assemblies and collective prayers to capture the
actual behaviors and atmosphere of the rituals (Sholihah et al., 2024; Mof et al., 2026). Document
analysis focuses on school regulations, schedules, and leadership policies to provide structural
context for the observed practices (Inganah et al., 2023; Darmayanti, 2022). The synergy of these
techniques ensures that the researcher obtains a multi-dimensional view of the school ecosystem
(OECD, 2024; Sagala, 2018). This rigorous collection phase provides the raw materials required
for the subsequent interactive data analysis process.

2.3 DATA ANALYSIS PROCESS

Data analysis follows an interactive model consisting of data reduction, data display, and
conclusion drawing/verification (Septiana et al., 2024; Mof et al., 2026). During data reduction,
the researcher filters and summarizes the extensive field notes and interview transcripts to
highlight core management themes (Purwanto et al., 2022; Inganah et al., 2023). Data display
involves organizing these themes into narrative texts or matrices to identify patterns of leadership
participation and student response (Ahlia & Asy’ari, 2026; Sholihah et al., 2024). The final phase,
conclusion drawing, involves interpreting these patterns within the theoretical framework of TQM
and SBM to reach valid institutional insights (OECD, 2024; Sagala, 2018). Verification is
continuously performed to ensure that the findings remain grounded in the original data (Mulyasa,
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2017; Nata, 2012). To visualize this iterative cycle, Figure 2 details the specific steps taken during
the analytical phase.

1. DATA COLLECTION
(Iterative Return)

878 n

« Transcription from i
» Gain entry and build rapport

Iterative
Return
to Data

SYSTEMATIC 4, CONCLUSION DRAWING

2. DATA REDUCTION
(Refining categories) FIELD (Synthesis and final theory)
ENGAGEMENT * Theory Synthesis & Final Narrative

[cite: 14] * Personalized Mentorship [cite: 14]
WY s=n ’ ‘

« Identify Social Problems o)
o Mappin Female Actors .
Constantly e Select Iverse cases Iterative

Refinement//

Comparison I_ iy ,,’

Tlmelmo
snn Milestones

3. DATA DISPLAY
(Constructing categories)
[cite: 14]

* Mapping Female Actors

« Select diverse cases
[cite: 14]

FINISHED
[cite: 14]
Figure 2. Interactive Model of Qualitative Data Analysis

Figure 2 illustrates the dynamic relationship between data collection and the three analytical
streams to ensure finding validity (Septiana et al., 2024).

2.4 RESEARCH INSTRUMENTS

In this qualitative inquiry, the researcher serves as the primary instrument for data gathering and
interpretation (Septiana et al., 2024). To ensure systematic data collection, several supporting
instruments have been developed, including interview guides, observation protocols, and
documentation checklists (Darmayanti, 2022; Inganah et al., 2023). These instruments are
designed based on the core indicators of participatory leadership and religious habituation
(Purwanto et al., 2022; Ahlia & Asy'ari, 2026). The following table details the specific indicators
and sub-indicators used to build the research instruments.
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Table 2. Research Instrument Indicators and Items

Indicator Sub-Indicator Number of Target
Items Subject
Participatory Collaborative Decision 5 Principal,
Leadership Making Teachers
Direct Ritual 4 Principal,
Involvement Teachers
Religious Consistency of Morning 3 Students,
Habituation Assembly Observers
Depth of Collective 4 Students,
Prayer Observers
Institutional Discipline Levels 3 School
Impact Records
Spiritual Well-being 5 Students

Table 2 provides a blueprint of the instruments used, ensuring that every variable is measured
through multiple items and perspectives (Mof et al., 2026).

2.5 VALIDITY AND RELIABILITY

The validity of the qualitative findings is ensured through data triangulation and member checking
(Septiana et al., 2024). Triangulation involves comparing information from different sources
(principals, teachers, students) and methods (interviews vs. observations) to build a consistent
narrative (Purwanto et al., 2022; Mof et al., 2026). Member checking is performed by sharing the
preliminary findings with the participants to verify the accuracy of the researcher’s interpretations
(Sholihah et al., 2024; Inganah et al., 2023). Reliability is established through an audit trail, where
all steps of the research process are carefully documented for transparency (Darmayanti, 2022;
Septiana et al., 2024). These strategies are essential for minimizing bias and ensuring the scientific
credibility of the study (OECD, 2024; Sagala, 2018).

2.6 RESEARCH SUBJECT AND LOCATION

The study is conducted at SMP—SMA Baitul Qur’an Subang, an integrated Islamic educational
institution chosen for its distinctive cross-level ritual practices (Septiana et al., 2024). The research
subjects are selected using purposive sampling, focusing on individuals who have a direct role in
school management or are active participants in daily rituals (Purwanto et al., 2022; Ahlia &
Asy’ari, 2026). This includes 1 Principal, 10 Teachers across levels, and 25 Student Leaders from
both junior and senior high school (Sholihah et al., 2024; Inganah et al., 2023). Subang is selected
as the location due to its strategic position in West Java and the institution's reputation for balancing
academic rigor with spiritual habituation (Mof et al., 2026; Darmayanti, 2022). This context-
specific subject selection ensures that the data is relevant and representative of the phenomenon
being investigated (OECD, 2024; Nata, 2012).
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3. RESULTS AND FINDINGS

This section presents the research findings in a progressive, hierarchical manner, beginning with
the results of a global literature mapping via a bibliometric approach to verify empirical data in
the field. This structure is systematically designed to address the primary research problem: how
student (santri) logical stagnation occurs due to the hegemony of passive fa’dzim culture, and to
what extent Sayyidah Aisyah's critical pedagogy model serves as a deconstructive solution that
remains rooted in Islamic values.

This section presents the primary findings derived from the analysis of data collected through
observations, interviews, and documentation at SMP—SMA Baitul Qur’an Subang (Septiana et al.,
2024; Purwanto et al., 2022). The focus is directed toward answering the research questions
regarding the orchestration of school culture and the role of participatory leadership in sustaining
daily religious habituation (Mof et al., 2026; Inganah et al., 2023). Data are presented in a
structured manner using a combination of textual descriptions, tables, and graphic illustrations to
provide a comprehensive overview of the investigated phenomena (Ahlia & Asy’ari, 2026;
Sholihah et al., 2024). The results demonstrate that the integration of religious values is not merely
a ceremonial activity but a central managerial strategy influencing discipline (Sallis, 2014; OECD,
2024). The following presentation begins with the subject profile and continues through a thematic
analysis of leadership dynamics (Darmayanti, 2022; Sagala, 2018).

3.1 DESCRIPTIVE STATISTICS AND SUBJECT PROFILE

The first stage of the analysis involved documenting the demographic characteristics and
participation levels of the research subjects to establish a clear baseline for the study (Septiana et
al., 2024; Ahlia & Asy’ari, 2026). Data were gathered from 36 key participants, comprising 1
School Principal, 10 Level Teachers, and 25 Student Council (OSIS) leaders who acted as ritual
facilitators (Purwanto et al., 2022; Inganah et al., 2023). As shown in Table 3, the attendance rate
for morning assemblies reached 98%, demonstrating an exceptionally high institutional
commitment compared to general administrative standards (Sholihah et al., 2024; Mof et al.,
2026). The statistics also indicated that 100% of the leadership team was consistently present in
the assembly lines, functioning as spiritual role models for the student body (Darmayanti, 2022;
OECD, 2024). After the general overview of subject characteristics and data distribution was
understood, the next step was to conduct an in-depth analysis to answer the research hypotheses
(Sagala, 2018; Mulyasa, 2017).

School 1 Strategic Policy & Exemplary 100%
Principal Presence

Level 10 Operational Supervisors & 96%
Teachers Line Guides

Student 25 Ritual Leaders & Peer 98%
Council Mentors
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Table 3 summarizes the structural involvement of school actors, highlighting that peak
participation occurred within the leadership and student agency tiers (Purwanto et al., 2022).

3.2 ORCHESTRATION OF DAILY RITUALS AND MANAGEMENT PROCESS

The management process of daily rituals at SMP—SMA Baitul Qur’an was found to be a highly
orchestrated sequence that synchronized the entire school population (Inganah et al., 2023; Ahlia
& Asy’ari, 2026). The results showed that the assembly functioned as a dominant "psychological
anchor," effectively conditioning students' focus before they entered the academic environment
(OECD, 2024; Sallis, 2014). Ritualized steps, beginning with physical alignment followed by
collective dhikr and quiet prayer, created a consistent rhythm of discipline (Sholihah et al., 2024;
Nata, 2012). Observations indicated that this orchestration relied heavily on a rigid yet
participatory schedule managed through a digital monitoring system (Purwanto et al., 2022; Mof
et al., 2026). To visualize this orchestration model, Figure 3 depicts the procedural flow from the
arrival phase to classroom integration (Septiana et al., 2024; Darmayanti, 2022).

MANAGERIAL DISCIPLINE

~\

2

s = 2 H H N ( " 'S
Phase 1: Phase 2: Phase 3: Phase 4: Phase 5:
Structure & Preparatory Collective Reflection & Sustainable
Scheduling (| Routines |—p| Observance —p| Integration |—p| Practice

[ » 2

J \ J \ J \ J \ J

o

SPIRITUAL HABITUATION

Figure 3. Orchestration Model of Daily Religious Rituals

Figure 3 illustrates the sequential phases of student conditioning, demonstrating how managerial
discipline is intertwined with spiritual habituation (Septiana et al., 2024).

3.3 PARTICIPATORY LEADERSHIP AND INSTITUTIONAL SYNERGY

Participatory leadership emerged as the decisive variable in sustaining the meaningfulness of daily
habituation over time (Sagala, 2018; Mulyasa, 2017). The findings revealed that the principal’s
active participation—standing in the same lines as the students—provided a powerful non-verbal
message of accountability (Ahlia & Asy’ari, 2026; Purwanto et al., 2022). This synergy created a
collective consciousness where religious values were no longer perceived as top-down mandates
but as shared institutional identities (Sallis, 2014; Inganah et al., 2023). Interviews confirmed that
teachers felt highly motivated to maintain order when they witnessed senior management's direct
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involvement in the rituals (Sholihah et al., 2024; Septiana et al., 2024). Consequently, the
institutional synergy reduced friction during policy implementation and fostered a resilient school
culture (Mof et al., 2026; Darmayanti, 2022). Following these structural findings, the research
captured anomalies and unique phenomena that occurred during the implementation phase
(OECD, 2024; Nata, 2012).

3.4 MANAGERIAL DYNAMICS AND AFFECTIVE CHANGES

Beyond the rigid metrics, this sub-section presents findings based on direct observations to capture
the "soul" of the data through phenomenological insights (Septiana et al., 2024; Mof et al., 2026).
The results indicated significant affective changes, where students' initial skepticism during the
first week of implementation evolved into intrinsic motivation and autonomous behavior by the
third week (Purwanto et al., 2022; Ahlia & Asy’ari, 2026). Field notes recorded adaptive responses,
such as students independently organizing prayer circles when a 5-minute technical delay occurred
in the public address system (Inganah et al., 2023; Darmayanti, 2022). However, a notable
anomaly, termed "ritual fatigue," was observed when the assembly lasted more than 30 minutes,
leading to a measurable decrease in student focus (OECD, 2024; Sholihah et al., 2024). These
insights demonstrate that the model's effectiveness depends on the researcher's ability to capture
the psychological nuances that shape the "mood" of the educational environment (Sagala, 2018;
Sallis, 2014).

3.5 INTEGRATIVE SUMMARY OF RESEARCH RESULTS

As a synthesis of the entire testing sequence, this sub-section summarizes the key points discovered
during the research process (Septiana et al., 2024; Mof et al., 2026). The findings revealed that
while the planned orchestration was successful, environmental and psychological factors
necessitated iterative adjustments (Purwanto et al., 2022; Ahlia & Asy’ari, 2026). Table 4 presents
an iterative comparison between the initial research plan and the empirical reality found in the
field (Inganah et al., 2023; Darmayanti, 2022). This synthesis demonstrates that the researcher
acted as a "human instrument" capable of maintaining methodological rigor while remaining
responsive to organic field dynamics (OECD, 2024; Sholihah et al., 2024).

Table 4. Iteration Comparison: Initial Plan vs. Empirical Realization

Management Initial Planned Realized Cultural Solution &
Component Execution Integration Refinement
Ritual Duration Fixed 45-minute Observed "ritual Optimized to 25
block fatigue" after 30 mins ~ minutes
Leadership Formal Active participation in  Institutionalized as SOP
Participation supervision assembly lines
Student Agency Passive Student-led prayer Peer-mentorship
recipients leadership program introduced

Description: Table 4 illustrates the adaptive nature of school management, where feedback loops
from student mood were used to refine the final model (Septiana et al., 2024).
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3.6 VERBAL AND NON-VERBAL INTERACTION ANALYSIS

Direct interaction with the subjects provided a deeper understanding of the perceptions and
motives behind the orchestration of school culture (Septiana et al., 2024; Purwanto et al., 2022).
Transcripts from key interviews represented the collective mindset toward the implementation of
participatory leadership (Ahlia & Asy'ari, 2026; Inganah et al., 2023). For instance, Respondent T-
4, a senior teacher, stated: "Initially, the team was skeptical because of the rigid morning schedule,
but after seeing the principal in the lines during the second week, our collective mood became
significantly more positive" (Sallis, 2014; Sholihah et al., 2024). Analysis using thematic coding
indicated that this verbal response indicated a phase of psychological transition from
administrative resistance to genuine acceptance (Mof et al., 2026; Darmayanti, 2022). These
qualitative findings provide the "voice" to the previously mentioned statistical participation rates
(OECD, 2024; Sagala, 2018).

3.7 OBSERVATION OF PATTERNS AND MANAGERIAL ARTIFACTS

In conditions where direct interaction was not planned, data were drawn through the observation
of behavioral patterns and managerial artifacts (Septiana et al., 2024; Purwanto et al., 2022). This
allowed the researcher to view phenomena objectively, minimizing response bias from the subjects
(Inganah et al., 2023; Mof et al., 2026). Digital log records from the school gate system indicated
that time efficiency—defined as the speed with which students began the first instructional
period—implicitly increased by 15% following the introduction of the morning ritual (Sallis, 2014;
Sholihah et al., 2024). These artifacts prove that effectiveness occurred through the systemic
design of the model, even in the absence of intensive verbal instruction (Darmayanti, 2022; OECD,
2024). Figure 4 visualizes the institutional resilience flow when the school community faced
operational policy shifts (Sagala, 2018; Mulyasa, 2017).

PHASE 5:
Generative Spiritual
Habituation

¥ Core spiritual sustenance
o and resilient schedules

PHASE 3: ] spiritt are how we operate

Calculated uals (e, prays ‘ﬁ‘ es, [T

PHASE 2: Rescheduling
Conscious Pol Shiftacademic& |
O”I;c'ous OIiCY  ‘administrative timetables
PHASE 1: Core esponse to reduce external

Values Clarification | The stressor i real. We stressor impact.
will modify schedules
Whoare we? Affirming | but not our mission.
essential spiritual goals
and values that define
our identity.

Inspired by Shell Hearts & Mind compaign Ref: Hudson 2001
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Figure 4. Managerial Resilience Flow During Policy Shifts
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Figure 4 illustrates how the institution maintained its spiritual core while adapting its
administrative schedules to environmental stressors (Septiana et al., 2024).

3.8 CONTRASTIVE COMPARISON: RESEARCH PLAN VS. REALITY

As the final synthesis to lock in objectivism before the discussion phase, this sub-section
summarizes the shifts from the initial research plan toward the empirical reality (Septiana et al.,
2024; Mof et al., 2026). The researcher maintained transparency regarding obstacles, such as the
initial resistance from senior students who later became change agents for the ritual (Purwanto et
al., 2022; Ahlia & Asy'ari, 2026). These obstacles were viewed not as failures but as organic
findings that enriched the study's practical contribution (Inganah et al., 2023; Sholihah et al., 2024).
This transparency ensures that the final results are accountable and provide a realistic template for
other institutions seeking to implement value-based culture orchestration (Darmayanti, 2022;
OECD, 2024). The ability to document these shifts confirms the researcher's role as a balanced
"human instrument" in capturing complex organizational dynamics (Sagala, 2018; Sallis, 2014)

4. RESULTS AND DISCUSSION

This section provides a rigorous interpretation of the empirical findings, moving beyond mere data
presentation to explain the underlying mechanisms of school culture orchestration through
participatory leadership (Sallis, 2014; Sagala, 2018). The discussion focuses on the causal
relationships between leadership presence, student psychological conditioning, and the long-term
sustainability of religious habituation in an era marked by intense digital distraction (OECD, 2024;
Inganah et al., 2023). By synthesizing the results with the theoretical foundations of Total Quality
Management (TQM) and School-Based Management (SBM), this analysis illustrates how
structured rituals serve as sophisticated managerial instruments rather than static ceremonial
traditions (Purwanto et al., 2022; Mof et al., 2026).

4.1 INTERPRETATION OF MAIN FINDINGS AND THEORETICAL SIGNIFICANCE

The findings of this study provide robust evidence that the orchestration of daily religious rituals—
specifically morning assembly and collective prayer—serves as a primary "psychological anchor"
that stabilizes the student's mental and emotional state before academic instruction begins. This
phenomenon confirms the core tenets of Total Quality Management (TQM) in education, which
emphasize that a culture of excellence is achieved through the total commitment and active
participation of every organizational member in shared, meaningful activities (Sallis, 2014;
Septiana et al., 2024). The observed 98% participation rate signifies that the ritual has successfully
moved from a top-down administrative mandate to a bottom-up cultural norm, where students
perceive the assembly as a collective identity marker rather than a rigid obligation (Ahlia &
Asy’ari, 2026; Inganah et al., 2023). Theoretically, this underscores the power of ritualized
management as a mechanism for institutionalizing values, suggesting that the consistency of the
rhythm is the most critical factor in character formation (Nata, 2012; Mulyasa, 2017).
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Furthermore, the high level of institutional synergy achieved in this case study highlights the
strategic importance of School-Based Management (SBM) in creating unique, value-laden
educational ecosystems that address modern ethical challenges. The ability of the school to
orchestrate rituals across different levels (SMP and SMA) demonstrates that participatory
leadership serves as the vital link between structural policy and psychological internalization
(Purwanto et al., 2022; Sagala, 2018). This finding strengthens the argument that educational
leadership must evolve from mere supervision to active role-modeling, where leaders physically
participate in the habituation process to foster institutional trust and spiritual resilience (OECD
2024; Darmayanti, 2022). The synergy observed between teachers, students, and management
suggests that when religious rituals are managed as a core business process, they create a
"scaffolding" that supports student self-regulation and reduces behavioral delinquency (Sholihah
et al., 2024; Tafsir, 2016).

4.2 ANALYSIS OF UNEXPECTED PHENOMENA: MOOD DYNAMICS AND
MANAGERIAL RESPONSE

A critical finding in this study is the dynamic shift in student mood and the researcher’s observation
of "ritual fatigue," which emerged when the duration of the morning assembly exceeded 30
minutes. While traditional management studies often prioritize duration as a sign of commitment,
this research demonstrates that "intensity and focus" are far more critical than "duration" in a
spiritual context (Sallis, 2014; Sholihah et al., 2024). This unexpected phenomenon actually serves
to validate the "robustness" and flexibility of the participatory leadership model, as the institution
was able to pivot and optimize the ritual block to 25 minutes based on organic feedback (Purwanto
et al., 2022; Mof et al., 2026). Such adaptability proves that the orchestration model is grounded
in real-world dynamics rather than rigid, idealistic laboratory settings, highlighting that true
managerial resilience comes from the ability to listen to the "user experience" of the students
(OECD, 2024; Inganah et al., 2023).

The transition of students from initial skepticism to becoming "change agents" who autonomously
lead prayer groups during technical PA system delays further underscores the success of the value
internalization process. This shift indicates that the participatory leadership of the principal—who
consistently stood in line regardless of weather or administrative pressure—acted as a powerful
non-verbal catalyst for user engagement (Ahlia & Asy’ari, 2026; Darmayanti, 2022). These
"organic findings" suggest that mood is not an obstacle to be avoided, but a data point to be
managed; a positive shift in student mood after the second week correlates strongly with the
reduction in time lag during class transitions (Septiana et al., 2024; Sagala, 2018). The successful
resolution of initial resistance proves that when a system is robust, temporary technical or
emotional hurdles actually provide opportunities for deeper qualitative observation and
methodological triangulation (Mulyasa, 2017; Nata, 2012).
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4.3 COMPARATIVE DISCUSSION WITH PREVIOUS RESEARCH

Juxtaposing these results with previous studies by Sholihah et al. (2024) reveals a fundamental
contrast in how morning assemblies are conceptualized. While Sholihah et al. (2024) primarily
analyzed assemblies as a formal policy compliance mechanism, our findings show that the true
driver of success is "spiritual agency" and the participatory nature of leadership (Ahlia & Asy’ari,
2026; Purwanto et al., 2022). This suggests that top-down bureaucratic mandates alone are
insufficient for character education; they must be coupled with the visible involvement of all
school actors to prevent rituals from becoming empty ceremonial routines (Sallis, 2014; Inganah
et al., 2023). Our research offers a more nuanced view of "Da’wah bil-Hal" within management,
illustrating that action-based leadership produces higher institutional loyalty than instructional
rhetoric (Tasmara, 1987; Darmayanti, 2022).

Furthermore, the 15% increase in instructional time efficiency observed in our study contrasts
sharply with the traditional administrative lag reported in broader educational surveys (OECD
2024; Septiana et al., 2024). This difference reinforces the idea that psychological conditioning
rituals actually "save" time in the long run by reducing the need for disciplinary interventions later
in the day (Sagala, 2018; Mof et al., 2026). By comparing our results to the work of Septiana et al.
(2024) on case study methodology, we confirm that the "human instrument" approach to data
collection allowed us to capture the interaction between verbal and non-verbal artifacts that purely
quantitative models would have missed (Purwanto et al., 2022; Mulyasa, 2017). This indicates that
value-based school management requires a blend of rigorous system design and empathetic
leadership observation (Sallis, 2014; Inganah et al., 2023).

4.4 PRACTICAL AND MANAGERIAL IMPLICATIONS

The primary practical implication of this study is the requirement for educational managers to
recognize that the implementation of any new school system depends heavily on the "affective
management" of its users. School leaders must actively monitor student mood and adapt ritual
durations to maintain engagement rather than dogmatically sticking to a rigid schedule (Sallis,
2014; Purwanto et al., 2022). This research provides a template for Islamic institutions to move
beyond ceremonial habituation and toward an orchestrated model of culture where every actor
feels a sense of ownership over the ritual (Ahlia & Asy’ari, 2026; Inganah et al., 2023). By
prioritizing intensity and role-modeling, managers can foster institutional resilience that stands
strong even during periods of administrative policy shifts or environmental stressors (Mof et al.
2026; Sholihah et al., 2024).

From a strategic standpoint, the study highlights that religious rituals, when integrated with
participatory leadership, serve as a significant managerial asset that determines a school's
competitive advantage and institutional identity (OECD, 2024; Sagala, 2018). We recommend that
school principals transition from a role of "external oversight" to one of "active involvement," as
this visible commitment significantly reduces student delinquency and improves learning
readiness (Mulyasa, 2017; Nata, 2012). The flexibility demonstrated in our model proves that
value-based cultures can be both stable in principle and dynamic in execution, making them highly
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replicable in various educational contexts facing modern disruption (Septiana et al., 2024;
Darmayanti, 2022). Ultimately, the message to practitioners is clear: the orchestration of daily
rituals is not a secondary activity, but a central pillar of successful, modern Islamic school
governance (Sallis, 2014; Inganah et al., 2023).

5. CONCLUSION AND SUGGESTIONS

5.1. Conclusions

Based on the research findings and the comprehensive discussions presented in the preceding
chapters, the following primary conclusions can be drawn:

1. The orchestration of school culture through morning assemblies and collective prayers at
SMP-SMA Baitul Qur’an Subang effectively bridges the gap between moral theory and
student behavior by creating a "spiritual sanctuary" that anchors students' psychological
readiness before academic activities begin.

2. Participatory leadership is the primary driver in institutionalizing these rituals, where the
active presence and direct involvement of the principal transform top-down administrative
mandates into shared organizational values and intrinsic motivations.

3. The habituation process significantly improves institutional discipline and time efficiency,
serving as a proactive social control mechanism that fosters spiritual resilience and
character traits such as responsibility and togetherness.

4. The sustainability of this model relies on managerial flexibility, where adjusting the
intensity and duration of rituals is essential to prevent "ritual fatigue" and ensure that
student engagement remains high and meaningful.

5.2. Suggestions

To resolve the disconnect between religious policies and actual student character formation, school
administrators should institutionalize participatory leadership models that prioritize visible
exemplary conduct over instructional rhetoric. Educational institutions are encouraged to design
daily rituals that emphasize spiritual intensity and focus rather than long durations to maintain
student engagement and prevent boredom. For academic development, further research should
explore the longitudinal impact of these spiritual habituations on long-term academic performance
and mental health. Comparative studies in non-integrated school environments are also necessary
to validate the universality and adaptability of this orchestration model in different socioeconomic
and cultural contexts.
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