
ABSTRACT 

 

This study aims to analyze the effectiveness of a teacher development program in improving the 

performance of Islamic Education (PAI) teachers at the Al Furqon Foundation in Ponorogo. A quantitative 

approach was employed, involving 39 PAI teachers selected purposively as respondents. The independent 

variable (X) is the effectiveness of the teacher development program, while the dependent variable (Y) is 

the performance of PAI teachers, measured through pedagogical, professional, social, and personal 

aspects. Data were collected using validated and reliable questionnaires as well as performance 

observation sheets. Data analysis included linearity tests, paired t-tests, and the coefficient of 

determination. The results demonstrated a significant linear relationship between the effectiveness of the 

development program and teacher performance, with a determination coefficient (R² = 0.532) indicating 

that 53.2% of the variation in performance improvement can be explained by the effectiveness of the 

development program. 
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1. INTRODUCTION 

 

Education serves as the fundamental foundation in shaping an excellent generation with noble 

character, capable of facing the challenges of the times. In the realm of education, teachers hold a 

strategic role as the frontline in implementing the learning process. Therefore, the quality and 

performance of teachers are crucial determinants of the overall success of education, particularly 

in the context of Islamic Religious Education, which emphasizes not only cognitive aspects but 

also the character and spiritual development of students (Dewi et al. 2024). 

Teachers play a strategic role in enhancing the quality of education, especially in shaping the 

character and competencies of students. Teachers are the primary elements in the education system 

who guide, educate, and direct students in the learning process. According to Law No. 14 of 2005 

concerning Teachers and Lecturers, a teacher is a professional educator with the primary duties of 

educating, teaching, guiding, directing, training, assessing, and evaluating students. Meanwhile, 

Sagala (2009:3) states that a teacher is an educator who has the duties and responsibilities of 

creating a learning environment that enables students to develop optimally according to their 

potential. Teachers serve not only as information disseminators but also as facilitators, motivators, 

and role models in shaping student character (Pandemi 2021). 

Teacher performance is one of the determining factors in achieving the goals, vision, and mission 

of an educational institution. Maximum and optimal performance assists institutions in achieving 

their objectives of providing quality education. In the context of educational institutions, teachers 

play a role not only as educators but also as administrators and supporters of the learning process. 

However, the reality indicates that not all teachers demonstrate optimal performance. Several 

factors, such as the lack of continuous training, minimal evaluation of development program 
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effectiveness, and limited resources, can become obstacles in improving the quality of learning in 

schools (Joen 2022). 

Teacher development programs have become a solution implemented by various educational 

institutions. According to Sagala (2010: 167), teacher development is an effort to enhance teachers' 

professional capabilities through various training activities, supervision, and competency 

development. This development aims to improve teacher quality in carrying out their duties as 

educators and learning facilitators. Meanwhile, according to Mulyasa (2013: 132), teacher 

development encompasses all conscious and systematic efforts undertaken to improve teacher 

competencies, both in pedagogical, personal, social, and professional aspects, to enable them to 

carry out the learning process effectively (Akbar 2021). 

Several previous studies have examined the effectiveness of teacher development programs in 

various educational institutions. However, research specifically examining the effectiveness of the 

Yaumuttalaqi model PAI teacher development program at the Al Furqon Foundation in Ponorogo 

remains limited. Furthermore, few studies have measured the extent to which development 

programs can improve aspects of teacher performance, such as teaching competency, increased 

faith, professional skills, knowledge development, and teacher motivation in carrying out their 

duties. 

Based on these issues, this study aims to analyze the effectiveness of the Yaumuttalaqi model 

teacher development program in improving the performance of PAI teachers at the Al Furqon 

Foundation in Ponorogo. This research will identify factors that support the program's success, 

thereby providing more comprehensive recommendations for developing a more effective PAI 

teacher development program. This study is expected to provide a clear overview of the benefits 

of the teacher development program and offer recommendations for its development at the Al 

Furqon Foundation in Ponorogo. 

 

2. RESEARCH METHODOLOGY 

 

This study employs a non-experimental quantitative approach, as there is no manipulation of 

variables. According to Emzir (2009:28), the primary objective of this research is to analyze the 

influence of the effectiveness of the Yaumuttalaqi model teacher development program on 

improving the performance of Islamic Religious Education (PAI) teachers. According to Sugiyono, 

a causal quantitative research design is used to examine causal relationships between variables 

through systematic collection and analysis of numerical data (Sugiono 2020). 

2.1 Research Design 

This study employs a non-experimental quantitative approach, as there is no manipulation of 

variables. The primary objective of this research is to analyze the influence of the effectiveness of 

the Yaumuttalaqi model teacher development program on improving the performance of Islamic 

Religious Education teachers at the Al Furqon Foundation in Ponorogo. A causal quantitative 
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research design is used to examine causal relationships between variables through systematic 

collection and analysis of numerical data (Collins et al. 2021). 

2.2 Population and Sample 

According to Waruwu, the population is the generalization area consisting of objects or subjects 

that possess specific attributes and qualities identified by the researcher (Iwan Hermawan 2020). 

The population of this study comprises all teachers at the Al Furqon Foundation in Ponorogo. The 

sample taken must be representative (Sugiono 2020). The actual data source is the sample, which 

is considered a component of the population (Adnyana 2021). Since the research focus is on PAI 

teachers, the researchers determined 39 PAI teachers as the sample. 

2.3 Sampling Technique and Instrument Development 

This study employs a non-probability sampling technique with a saturated sampling approach. 

This technique is used because the population that meets the research criteria is relatively limited, 

namely all active Islamic Religious Education (PAI) teachers participating in the development 

program at the Al Furqon Foundation in Ponorogo. From a total teacher population of 81 

individuals, 39 met the criteria as PAI teachers and active participants in the Yaumuttalaqi model 

development program, thus all were included as the sample in this study (Sugiyono 2021). The 

instruments used included Likert scale questionnaires and performance observation sheets, 

developed based on indicators of development program effectiveness, which include: 

participation, material quality, implementation, and evaluation, as well as PAI teacher performance 

indicators, which include: pedagogical, professional, social, and personality competencies (Khan 

Mohmand 2021). 

2.4 Data Analysis Technique 

Data analysis techniques in this study were conducted quantitatively using SPSS version 27 

software. The first step was conducting validity and reliability tests on the questionnaire instrument 

to ensure measurement accuracy and consistency. Subsequently, normality and linearity tests were 

performed to ensure the data met the requirements for parametric analysis (Faradiba 2020). 

The primary analysis employed simple linear regression to determine the influence of the 

independent variable, namely the effectiveness of the Yaumuttalaqi model teacher development 

program, on the dependent variable, namely PAI teacher performance. Additionally, a t-test was 

used to examine the significance of the influence, and the coefficient of determination (R²) was 

calculated to determine the extent of the independent variable's contribution to the dependent 

variable (Yusuf Alwy et al. 2024). 

 

3. RESULTS AND FINDINGS 

 

This study aims to determine the effectiveness of the Yaumuttalaqi model teacher development 

program in improving the performance of Islamic Religious Education (PAI) teachers at the Al 

Furqon Foundation in Ponorogo. To determine the relationship between development program 
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effectiveness and teacher performance improvement, a quantitative approach was used through 

descriptive and inferential statistical analysis using SPSS. The tests employed included validity, 

reliability, normality, linearity, and simple linear regression tests with t-tests and F-tests. The 

analysis results indicate that the teacher development program implemented by the Al Furqon 

Foundation through the Yaumuttalaqi model demonstrates high effectiveness and has a positive 

impact on PAI teacher performance. 

Table 3.1  Statistik Deskriptif 

 N Minimum Maximum Mean Std. Deviation 

Program Pembinaan Guru 

Model Yaumuttalaqi 

39 90 128 107.49 11.883 

Kinerja Guru PAI 39 166 236 198.51 21.989 

Valid N (Listwise) 39     

 

The descriptive results indicate that the Yaumuttalaqi model teacher development program has a 

mean value of 107.49 with a standard deviation of 11.883, signifying that the program is perceived 

as good and consistent by the teachers. Meanwhile, PAI teacher performance shows a mean of 

198.51 with a standard deviation of 21.989, which also reflects good and evenly distributed 

performance quality without extreme individual differences. The data demonstrates that both 

variables are in the good category with stable distribution. 

The data normality test was conducted using the Kolmogorov-Smirnov method, which showed a 

significance value of 0.058, greater than 0.05, indicating normally distributed data. Subsequently, 

the linearity test showed that the relationship between the development program effectiveness 

variable and teacher performance is linear, thus suitable for proceeding to regression testing. 

Table 3.2 Simple Linear Regression 

ANOVA 

Model Sum of Squares Df Mean Square F Sig. 

 

Regression 714.190 1 714.190 42.129 .000 

Residual 627.246 37 16.953   

Total 1341.436 38    

 

Based on the simple linear regression test results, an F-value of 42.129 was obtained with a 

significance of 0.000 (< 0.05). This indicates that the Yaumuttalaqi model teacher development 

program (X) has a significant influence on PAI teacher performance (Y). Thus, the regression 

model used is declared feasible and relevant in explaining the relationship between the two 

variables. 
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Table 3.3 Coefficient of Determination 

Model Summary 

Model R R 

Square 

Adjusted R Square Std. Error of the Estimate 

1 .730 .532 .520 4.117 

 

The regression analysis results show a coefficient of determination (R²) of 0.532. This means that 

the Yaumuttalaqi model teacher development program contributes 53.2% to improving PAI teacher 

performance at the Al Furqon Foundation. The remaining 46.8% is influenced by other factors 

outside the variables examined. This indicates that the development program has a strong influence 

on teacher performance. 

Table 3.4 t-test  

Coefficientsa 

Model Unstandardized 

Coefficients 

Standardized 

Coefficients 

T Sig. 

B Std. Error Beta 

1 (Constant) 15.776 5.887  2.680 .011 

X .571 .088 .730 6.491 .000 

 

The partial significance test results indicate that the Yaumuttalaqi model teacher development 

program (X) has a significant influence on improving PAI teacher performance (Y). This is 

demonstrated by a t-value of 6.491, which is greater than the t-table value of 1.687, as well as a 

significance value of 0.000 (< 0.05). Thus, the null hypothesis (H₀) is rejected and the alternative 

hypothesis (Hₐ) is accepted, meaning that the development program partially contributes 

significantly to improving PAI teacher performance. 

Table 3.5 F-test  

ANOVAa 

Model Sum of Squares Df Mean Square F Sig. 

1 Regression 714.190 1 714.190 42.129 .000b 

Residual 627.246 37 16.953   

Total 1341.436 38    
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The ANOVA analysis results indicate that the Yaumuttalaqi model teacher development program 

has a significant influence on PAI teacher performance, with a significance value of 0.000 (< 0.05) 

and an F-value of 42.129 (> F-table 4.11). These findings confirm that the regression model used 

is significant, and that the Yaumuttalaqi model development program simultaneously provides a 

positive impact on improving PAI teacher performance. 

The Yaumuttalaqi development program itself is an agenda specifically designed by the Al Furqon 

Foundation to unify vision, enhance competencies, and strengthen teacher character and 

spirituality (ruhiyah). The development is conducted monthly and includes activities such as 

Qur'an recitation (tilawah), thematic studies, guidance from leadership, evaluation of work 

achievements, and instillation of institutional core values. Through activities involving direct 

interaction between facilitators and teachers, this program is able to create a conducive atmosphere 

for professional and spiritual teacher growth. 

The findings of this study align with Wahab's perspective, which emphasizes that teacher 

development must encompass four main domains: pedagogical, professional, social, and 

personality competencies. These four aspects are reflected in the excellent teacher performance 

scores (Elya, et al, 2024). The Yaumuttalaqi model development program also demonstrates 

relevance to Hidayat's view, which states that continuous and comprehensive development will 

bring positive changes to teacher quality (Fitra Amalia Harahap et al. 2023). 

Beyond the development program itself, teacher performance improvement cannot be separated 

from other factors, both internal and external. Internal factors include teacher motivation, teaching 

experience, and classroom management abilities. Meanwhile, external factors include the work 

environment, leadership support, facilities and infrastructure, and involvement in professional 

communities (Atik Likai Tanjua et al. 2024). Nevertheless, the Yaumuttalaqi model still provides 

a significant contribution in optimizing teacher potential. This is demonstrated through 

improvements in teachers' abilities to manage tahfizh and tahsin learning, develop good planning, 

deliver material using varied methods, and shape student character. 

This development program also fosters a collective spirit among teachers in self-development. In 

the Yaumuttalaqi development sessions, teachers learn not only individually but also communally. 

They engage in discussions, provide input, and share experiences with one another. This aligns 

with the principles of adult learning (andragogy) that emphasize experience and collaboration 

(Yahya, et al, 2023). 

Thus, the results of this study affirm that development programs based on spirituality and 

knowledge, such as the Yaumuttalaqi model, can serve as an effective strategy for improving the 

quality of education, particularly in the field of PAI. This model not only enhances the technical 

aspects of teaching but also strengthens the spiritual foundations and morals of teachers, which 

ultimately has a positive impact on student learning. 
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4. DISCUSSION 

 

The Yaumuttalaqi development program itself is an agenda specifically designed by the Al Furqon 

Foundation to unify vision, enhance competencies, and strengthen teacher character and 

spirituality (ruhiyah). The development is conducted monthly and includes activities such as 

Qur'an recitation (tilawah), thematic studies, guidance from leadership, evaluation of work 

achievements, and instillation of institutional core values. Through activities involving direct 

interaction between facilitators and teachers, this program is able to create a conducive atmosphere 

for professional and spiritual teacher growth. 

The findings of this study align with Wahab's perspective, which emphasizes that teacher 

development must encompass four main domains: pedagogical, professional, social, and 

personality competencies. These four aspects are reflected in the excellent teacher performance 

scores (Elya, et al, 2024). The Yaumuttalaqi model development program also demonstrates 

relevance to Hidayat's view, which states that continuous and comprehensive development will 

bring positive changes to teacher quality (Fitra Amalia Harahap et al. 2023). 

Beyond the development program itself, teacher performance improvement cannot be separated 

from other factors, both internal and external. Internal factors include teacher motivation, teaching 

experience, and classroom management abilities. Meanwhile, external factors include the work 

environment, leadership support, facilities and infrastructure, and involvement in professional 

communities (Atik Likai Tanjua et al. 2024). Nevertheless, the Yaumuttalaqi model still provides 

a significant contribution in optimizing teacher potential. This is demonstrated through 

improvements in teachers' abilities to manage tahfizh and tahsin learning, develop good planning, 

deliver material using varied methods, and shape student character. 

This development program also fosters a collective spirit among teachers in self-development. In 

the Yaumuttalaqi development sessions, teachers learn not only individually but also communally. 

They engage in discussions, provide input, and share experiences with one another. This aligns 

with the principles of adult learning (andragogy) that emphasize experience and collaboration 

(Yahya, et al, 2023). 

Thus, the results of this study affirm that development programs based on spirituality and 

knowledge, such as the Yaumuttalaqi model, can serve as an effective strategy for improving the 

quality of education, particularly in the field of PAI. This model not only enhances the technical 

aspects of teaching but also strengthens the spiritual foundations and morals of teachers, which 

ultimately has a positive impact on student learning. 

 

5. CONCLUSION  

 

The results of this study indicate that the Yaumuttalaqi model teacher development program 

implemented at the Al Furqon Foundation in Ponorogo demonstrates high effectiveness in 
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improving the performance of Islamic Religious Education (PAI) teachers. These findings are 

evidenced by statistical analysis results revealing a positive and significant relationship between 

development program effectiveness and teacher performance. The program has proven capable of 

contributing 53.2% to performance improvement, while the remainder is influenced by other 

factors. Through development activities conducted regularly, with spiritual nuances, and directed 

institutionally, teachers gained improvements in pedagogical, professional, social, and personality 

aspects. The Yaumuttalaqi model not only instills technical teaching abilities but also strengthens 

teacher character and spiritual values, which serve as important foundations in Islamic education. 
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